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October 13, 2011

Honorable Mayor, Council Members, and Citizens of the City of Laguna Niguel

LETTER OF TRANSMITTAL
2010/2011 COMPREHENSIVE ANNUAL FINANCIAL REPORT

It is a pleasure to submit the City’s Comprehensive Annual Financial Report for the fiscal year
ended June 30, 2011. This report has been compiled and prepared by the City’s Finance
Department in accordance with generally accepted accounting principles. Management assumes
full responsibility for the completeness and reliability of the information contained in this report,
based upon a comprehensive framework of internal control that it has established for this purpose.
Because the cost of internal control should not exceed anticipated benefits, the objective is to
provide reasonable, rather than absolute, assurance that the financial statements are free of any
material misstatements.

The City’s financial statements have been audited by Lance, Soll & Lunghard, LLP, a firm of
licensed certified public accountants. The independent auditor rendered an unqualified opinion
that the City’s financial statements for the fiscal year ended June 30, 2011 are fairly presented in
conformity with Generally Accepted Accounting Principles (GAAP). The independent auditor’s
report is presented as the first component of the financial section of this report.

Management’s Discussion and Analysis (MD&A) immediately follows the independent auditors
report and provides a narrative introduction, overview and analysis of the basic financial
statements. MD&A is designed to complement this letter of transmittal and should be read in
conjunction with it.

GENERAL INFORMATION ABOUT LAGUNA NIGUEL

The City of Laguna Niguel was incorporated on December 1, 1989. The City is a master-planned
community encompassing 14.79 square miles in the coastal area of South Orange County,
California. As of January 2011, the State of California Department of Finance listed the City’s
population as 63,228. The City is primarily a residential community supported by a strong retail
and commercial base. Over one-third of Laguna Niguel’s geographic area is permanently
designated as parks and open space; this is one of the key features that define the character and
form of the City.

Laguna Niguel is a General Law city and operates under the Council-Manager form of
government. The City is governed by a five member City Council, which is elected at large and
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serves staggered four-year terms. City Council elections are held in November of even numbered
years. The Mayor is annually selected by the City Council from among its membership, and
serves a one-year term.

The City operates primarily as a “contract city” utilizing agreements with other governmental
entities, private firms and individuals to provide most municipal services to the community. Fire
services are provided through the Orange County Fire Authority, of which the City is a member,
and police services are provided by the Orange County Sheriff’s Department.

FACTORS AFFECTING FINANCIAL CONDITION

Local Economy. The City once again felt the effects of the sluggish economy during
FY 2010-11, but there were signs of improvement. Property tax revenue, the City’s largest
revenue source, declined for the second year in a row but at a much slower rate of just 1%,
signaling a stabilization and improvement of the local housing market. After three years of
declines, the median housing value in Laguna Niguel increased in FY 2010-11, by 4%. Sales tax
revenue, the City’s second largest revenue source, also turned upward after three successive years
of declines. Total City revenues, however, fell for the year. Nevertheless, the City completed the
2010-2011 fiscal year in good financial health. Total General Fund operating revenues exceeded
operating expenditures by $7.6 million. At June 30, 2011, the City had healthy reserves for
economic uncertainty, capital asset replacement and streets and roads.

Going forward, economic forecast data for the State of California and Orange County predicts
that the economy will continue on its current path of a very long and slow recovery, with job
growth and consumer confidence being the biggest keys to sustained improvement. The State
Legislative Analyst (LAO) currently predicts growth in personal income statewide of 4% to 6%
annually over the next three years and annual retail sales growth in the range of 7% to 8%.
However, the LAO lowered their most current forecast for job growth to just over 1% per year for
the next two years and foresees that the statewide unemployment rate will persist in the 11% to
12% range through 2013. The University of California Los Angeles, in their most current
forecast for Orange County, predicts that our county and the rest of “coastal California” will
continue to outperform “inland California” in the recovery process, but that the peak of the
recovery won’t occur until 2014. They forecast personal income to grow by 5% to 6% annually
over the next two to three years, with both housing values and retail sales to increase by 6% to 7%
per year. They too see slow job growth, at 1% to 3% per year, and unemployment in the county
not falling to below 8% until 2013.

Locally, the City’s unemployment rate will likely continue in the 7% range, and the City’s growth
in property tax revenue is expected to be flat in 2011-12 compared to the previous year. Sales tax
revenue is now expected to increase in 2011-12. Retail sales for the period January 2011 through
June 2011 is up nearly 8% over the same time period in 2010. The City was able to adopt a
budget for 2011-12 that maintains all existing service levels and programs and provides $11.6
million for capital improvements, including $6 million to complete the City’s $30 million,
five-year Street Resurfacing Program.
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State Budget. The State Budget for 2011-12 was balanced with the use of some optimistic
revenue estimates that have not come to pass, as well as reductions to local government funding
in a number of areas. The shortfall in State revenues is likely to trigger additional cuts to State
expenditures, beyond the $11.1 billion already cut when the budget was adopted, in the amount of
$2 billion starting in January 2012. Budget reductions to local government funding that directly
affect the City include the deferral of State mandated cost reimbursements and the reallocation to
State law enforcement grants of motor vehicle license fee revenues previously allocated to cities.
The motor vehicle revenue loss is the more significant of the two to the City. For the past three
years, $200,000 to $300,000 of unrestricted General Fund revenues was received annually from
motor vehicle license fees.

Major Initiatives. Several significant projects are being planned, designed or constructed over
the next few years. These include:

Permanent City Hall

During FY 2010-11, work continued in earnest on the City’s permanent City Hall facility. A total
of $16.8 million was expended on the project during the year and the facility was approximately
70% complete as of year-end. The building was completed in August 2011 and move-in
occurred, on schedule, on August 29, 2011. The total project budget, financed totally from City
reserves and grant funds, was $31.4 million, but the final tally of actual costs for the project is
expected to be substantially less.

Library Expansion

The County of Orange and the City are jointly funding the renovation and expansion of the
County-owned Laguna Niguel Branch Library. The County is responsible for the first $1.5
million of project design and construction costs and the City is responsible for the balance of
project costs. The City Council had appropriated a total of $3.5 million for this project.
Construction of this project began in November 2010 and is currently expected to be completed in
the spring of 2012.

Annual Street Resurfacing Program

The City embarked on a five-year $30 million street improvement program during FY 2007-2008.
This program will upgrade or provide necessary maintenance to substantially every residential
City street over a five year period. For FY 2010-11, the City appropriated $6 million as the fourth
installment in the five-year program, and the FY 2011-2012 Budget includes the appropriation of
the fifth and final $6 million installment.

Crown Valley Parkway Widening Project

In March of 2011, the construction contract was awarded for the Crown Valley Parkway/I-5
Widening Project. This project will widen eastbound Crown Valley from Cabot Road to the I-5
northbound ramps to improve traffic flow and expand roadway capacity to accommodate the
expected growth in the City’s Gateway area. The project will add a dedicated right turn lane



(beginning at Forbes Road) for the southbound I-5 ramp, a dedicated right turn lane for the
northbound ramp and four continuous eastbound through lanes to match the current four through
lanes that begin in Mission Viejo at the northbound ramp. The total cost estimate for the project is
$11.3 million. The City has been awarded $5 million in OCTA funding for the project and will
share the balance of the costs equally with the City of Mission Viejo since the overpass is situated
in Mission Viejo. The project is expected to be completed in January 2013.

A companion project, to widen eastbound Crown Valley Parkway from Cabot Road to Forbes
Road, was awarded funding by OCTA in August 2011 and will be coordinated with the initial

project to be completed at the same time.

Camino Capistrano Street & Landscape Improvement Project

The City received $849,340 in American Recovery and Reinvestment Act (ARRA) funds towards
Phase I of the Camino Capistrano Street and Landscape Improvement Project. The project limits
of Phase I are from Paseo de Colinas to the North City boundary. Construction began in
July 2010 and was completed in February 2011 at a construction contract cost of $1,149,000.
Construction of Phase II will begin in January 2012. The total project cost of the Phase II project
is estimated at $600,000. The project limits of Phase II are from the 73 Toll Road to Paseo de
Colinas. The project improvements for both phases include the construction of new curb and
gutter, landscaping, irrigation and fencing along the west side of Camino Capistrano.

Reserve Policy. The City’s Financial Reserves Policy is reviewed on an annual basis for the
purpose of providing fiscal stability and to ensure the long-term financial health of the City. It is
the goal of management to maintain adequate reserve funds for known and unknown
contingencies. As in prior years, this year’s policy calls for maintaining a reserve for financial
and economic uncertainty in an amount equal to no less than 50% of annual General Fund
operating expenditures and operating transfers. New for this year is a reserve for compensable
accrued unused vacation and sick leave. The City Council may designate portions of the fund
balance of the General Fund for future capital projects, continuing or carry-over appropriations, or
any other municipal purpose that the City Council deems prudent or necessary. A reserve for
capital assets and infrastructure replacement is to be maintained in an amount equal to the
remaining General Fund balance after the economic uncertainty, compensable leaves and all other
City Council allocations have been made. @~ A new pronouncement of the Governmental
Accounting Standards Board, Statement No. 54, takes effect this year and modifies how these
set- asides are shown in the financial statements. They are identified in Note 8 of the Notes to
Basic Financial Statements.

SUMMARY OF CURRENT YEAR ACCOMPLISHMENTS

Administration

During FY 2010-11, the City Council and City Management:

e Continued construction of the new City Hall.
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e Received the Government Finance Officers Association (GFOA) Certificate of
Achievement for Excellence in Financial Reporting for the City’s Comprehensive Annual
Financial Report for fiscal year ended June 30, 2010.

Public Safety

Laguna Niguel consistently ranks as one of the safest cities in Orange County. In 2001, the
Laguna Niguel City Council adopted the “Safe City Plan” to continually monitor local crime
trends and guide City law enforcement activities, crime prevention and education programs.
Violent crimes are rare and account for a small percentage of total crimes. In 2010, the local
crime rates for burglaries and thefts were down 49% and 25%, respectively, since the inception of
the City’s Safe City Plan in 2001. The City’s overall crime rate has decreased by 20% over the
past six years, with 2010 recorded as one of Laguna Niguel’s safest years since incorporation.
Major public safety accomplishments during FY 2010-2011 include:

e Conducted our 15th Citizen Academy.
e Conducted our first “Is Your Teen at Risk? ” parent/child forum.

Community and Economic Development

During FY 2010-11, the City continued to work with local businesses and property owners to
maintain a healthy economic climate, and protect and increase local tax revenues. Significant
events and activities included:

e Completed the first Community Development Department Customer Satisfaction Survey.

e Completed the adoption of the 2010 Building and Fire Codes, including local
amendments.

e Prepared the Draft Specific Plan and commenced the preparation of a Program
Environmental Impact for the Laguna Niguel Gateway area.

e Completed the Draft Housing Element and received comments from the State Department
of Housing and Community Development to ensure compliance with State housing law.

e Adopted a Zoning Code Amendment prohibiting medical marijuana dispensaries in all
zoning districts of the City.

e Conducted an Urban Land Institute Technical Assistance Panel to identify future
development opportunities for the former South County Courthouse property.

e Approved permits for an extensive interior and exterior remodel of a vacant 33,000
square-foot retail space (Tall Mouse) to accommodate a new Whole Foods Market in the
Aliso Village Shopping Center, for seven separate wireless telecommunication sites on
streetlights within the public right-of-way, for a new comprehensive sign program and
monument signs (Town Center Shopping Center), and for an expansion of the Laguna
Niguel Racquet Club.

e Approved permits for two new specialty auto sales dealerships, five new restaurants, three
new commercial services businesses and four new personal services businesses throughout
the City.
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Public Works and Infrastructure

The City completed over $3.5 million of public works and infrastructure investment during
FY 2010-11, including:

Camino Capistrano Street and Landscape Improvement Project

Crown Valley Community Park Teaching Pool Project

Laguna Niguel Skate and Soccer Park Synthetic Grass Replacement Project
La Paz Road Pavement Rehabilitation Project

Citywide Street Resurfacing Program.

In addition, as discussed above, the City awarded a $5.9 million construction contract for Crown
Valley Parkway/I-5 Widening Project and approved a Joint Funding Agreement for the project
with the City of Mission Viejo

Parks and Recreation

During FY 2010-2011 the City:

Opened Sea Country Senior and Community Center Fitness Center and conducted
orientation sessions for all new members

Coordinated the 10™ Annual 9/11 Remembrance Event
Coordinated the Annual Holiday Parade, with approximately 5,000 people in attendance.

FUTURE WORK PROGRAM INITIATIVES

Many of the City’s priorities, projects and programs will be continued throughout FY 2011-2012.
Work Program highlights include:

Negotiate Memoranda of Understanding with Orange County Employees Association.
Conduct 4™ Resident Satisfaction Survey.

Complete recruitment and selection of Finance Director.

Coordinate with County on completion of the Laguna Niguel Library Expansion.
Renegotiate Refuse Collection and Recycling Franchise Agreement with CR&R.

Review City ordinances and regulations related to door-to-door peddling, charitable
solicitations and begging/panhandling.

Review City ordinance and procedures for handling barking dog complaints.

Present Safe City Plan Annual Report.

Complete the new Laguna Niguel Gateway Specific Plan, and commence implementation.
Complete entitlement processing of the Career Lofts Apartment project, the first high-
density residential project in the Laguna Niguel Gateway Specific Plan area.

Complete update of City General Plan Housing Element.

Complete planning and design and commence construction of Salt Creek Trail
Enhancement project.
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e Prepare funding application(s) for Measure M2 street and environmental projects.

e Commence construction on Crown Valley Parkway/I-5 Widening project.

e Complete construction of Phase II of Camino Capistrano Street and Landscape
Improvement Project.

e Solicit proposals for street sweeping services.

e Recommend facility rental policies and fees for Crown Valley Community Park, Sea
Country Senior & Community Center and Community Room at new City Hall.

Collaborate with consultant in development of Crown Valley Community Park Master
Plan.

OTHER INFORMATION

Awards. The Government Finance Officers Association (GFOA) awarded a Certificate of
Achievement for Excellence in Financial Reporting to the City of Laguna Niguel for its
Comprehensive Annual Financial Report (CAFR) for the fiscal year ended June 30, 2010. This
was the 11th consecutive year that the City has received this prestigious award. In order to be
awarded a Certificate of Achievement, a government unit must publish an easily readable and
efficiently organized CAFR that satisfies both generally accepted accounting principles and
applicable legal requirements. A Certificate of Achievement is valid for a period of one year
only. We believe that our current CAFR continues to meet the Certificate of Achievement
Program’s requirements and we are submitting it to the GFOA for award consideration.

Acknowledgments. The preparation and development of this report would not have been
possible without the continued support and encouragement of the Laguna Niguel City Council to
maintaining the highest financial reporting standards.

Respectfully submitted:
Tim Casey Irwin Bornstein
City Manager Interim Director of Finance
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INDEPENDENT AUDITOR'S REPORT

To the Honorable Mayor and Members of City Council
City of Laguna Niguel, California

We have audited the accompanying financial statements of the governmental activities, each major fund,
and the aggregate remaining fund information of City of Laguna Niguel, California (the City) as of and for
the year ended June 30, 2011, which collectively comprise the City's basic financial statements as listed
in the table of contents. These financial statements are the responsibility of the City of Laguna Niguel,
California’s management. Our responsibility is to express opinions on these financial statements based
on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements. An audit also includes assessing the accounting principles
used and the significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate remaining
fund information of the City of Laguna Niguel, California, as of June 30, 2011, and the respective changes
in financial position, and cash flows, where applicable, thereof for the year then ended in conformity with
accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated
October 13, 2011, on our consideration of the City of Laguna Niguel, California’s internal control over
financial reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that report is to describe the scope
of our testing of internal control over financial reporting and compliance and the results of that testing, and
not to provide an opinion on internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards and should be
considered in assessing the results of our audit.

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis and budgetary comparison information as listed in the table of contents be
presented to supplement the basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board, who considers it to
be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States
of America, which consisted of inquiries of management about the methods of preparing the information
and comparing the information for consistency with management's responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements.

Lance, Soll & Lunghard, LLP 203 North Brea Boulevard « Suite 203 « Brea, CA 92821 « TEL: 714.672.0022 » Fax: 714.672.0331 www.Islcpas.com
41185 Golden Gate Circle « Suite 103 « Murrieta, CA 92562 « TEL: 951.304.2728 « Fax: 951.304.3940
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CERTIFIED PUBLIC ACCOUNTANTS
To the Honorable Mayor and Members of City Council
City of Laguna Niguel, California

We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the City of Laguna Niguel, California’s financial statements as a whole. The introductory section,
combining and individual nonmajor fund financial statements, and statistical section, are presented for
purposes of additional analysis and are not a required part of the financial statements. The combining and
individual nonmajor fund financial statements are the responsibility of management and were derived
from and relate directly to the underlying accounting and other records used to prepare the financial
statements. The information has been subjected to the auditing procedures applied in the audit of the
financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the information is
fairly stated in all material respects in relation to the financial statements as a whole. The introductory and
statistical sections have not been subjected to the auditing procedures applied in the audit of the basic
financial statements and, accordingly, we do not express an opinion or provide any assurance on them.

%/;,,%/%Z%M%%"

Brea, California
October 13, 2011



MANAGEMENT’S DISCUSSION AND ANALYSIS

As management of the City of Laguna Niguel (“City”), we offer readers of the City’s financial
statements this narrative overview and analysis of the financial activities of the City for the
fiscal year ended June 30, 2011. Our intent is to assist the reader of these financial statements
in better understanding the impact of financial decisions made by the City. This analysis will
focus on the significant changes in an effort to explain the City’s overall financial condition.
We encourage readers to consider the information presented here in conjunction with the
additional information furnished in our letter of transmittal.

OVERVIEW OF FINANCIAL STATEMENTS

The City’s basic financial statements consist of three components: 1) government-wide
financial statements, 2) fund financial statements, and 3) notes to basic financial statements.
This report also consists of supplementary information in addition to the basic financial
statements.

Government-wide financial statements provide a longer-term view of the City’s activities as
awhole. They include the Statement of Net Assets and the Statement of Activities.

The Statement of Net Assets presents information on all of the City’s assets and liabilities on a
full accrual basis of accounting similar to that used by private-sector companies. The
difference between assets and liabilities is reported as net assets. Over time, increases or
decreases in net assets may serve as a useful indicator of whether the financial position of the
City is improving or deteriorating.

The Statement of Activities presents information about the City’s revenues and expenses on a
full accrual basis, with an emphasis on measuring net revenues or expenses for each of the
City’s programs. This statement also reflects the change in net assets for the year.

Both of the government-wide financial statements report all functions of the City under
governmental activities. Governmental activities are principally supported by taxes and
intergovernmental revenues, as opposed to business-type activities, whose purpose is to
recover all or a significant portion of costs through user fees and charges. The governmental
activities of the City include: General Government, Public Safety, Public Works, Community
Development, and Parks and Recreation. The City has no business-type activities.

The Government-wide financial statements can be found on pages 15-16 of this report.

Fund financial statements

A fund is a grouping of related accounts that is used to maintain control over resources that
have been segregated for specific activities or objectives. The City, like other state and local
governments, uses fund accounting to ensure and demonstrate compliance with finance-related
legal requirements. All of the funds of the City are divided into two categories: governmental
funds and one proprietary fund.



Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund financial statements focus on
near-term inflows and outflows of spendable resources, as well as on balances of spendable
resources available at the end of the fiscal year. Such information may be useful in evaluating
a government’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide
financial statements, it is useful to compare the information presented for governmental funds
with similar information presented for governmental activities in the government-wide
financial statements. By doing so, readers may better understand the long-term impact of the
government’s near-term financing decisions. Both the governmental fund balance sheet and
the governmental fund statement of revenues, expenditures, and changes in fund balances
provide a reconciliation to facilitate this comparison between governmental funds and
governmental activities.

Fund financial statements provide detailed information about each of the City’s most
significant funds, called “major funds”. Each major fund is presented individually with all
non-major funds combined in a single column on each fund statement. Supplementary
schedules present the detail of these non-major funds. The General Fund is always a major
fund, but other funds may change from year to year as a result of changes in the pattern of City
activities. The City maintains ten individual governmental funds for financial reporting
purposes. Information is presented separately in the governmental fund balance sheet and in
the governmental fund statement of revenues, expenditures, and changes in fund balances for
the General Fund, Miscellaneous Grants Special Revenue Fund and the City Capital Projects
Fund, all of which are considered to be major funds. Data from the other seven governmental
funds are combined into a single, aggregated presentation.

The City adopts an annual appropriated budget for all governmental funds. A budgetary
comparison schedule has been provided for each of the funds to demonstrate compliance with
this budget.

The proprietary fund used by the City is an internal service fund. Internal service funds are an
accounting device used to accumulate and allocate costs internally among the City’s various
functions. The City uses an internal service fund to account for its fleet of vehicles. The
proprietary fund statements provide the same type of information as the government-wide
financial statements.

The Fund financial statements can be found on pages 17-25 of this report.

Notes to basic financial statements provide additional information that is essential to obtain a
full understanding of the data provided in the government-wide and fund financial statements.
The notes to basic financial statements can be found on pages 27-48 of this report.

Required supplementary information includes budgetary information on the General Fund
and Miscellaneous Grants Fund, as well as the budget process. Required supplementary
information can be found on pages 49-51 of this report.

Supplementary schedules provide budgetary information on the City Capital Projects Fund,
as well as detail about the non-major governmental funds, which are added together and
presented in single columns in the fund financial statements. Supplementary schedules can be
found on pages 53-66 of this report.



The following table summarizes the major features of the City’s financial statements, including
the portion of the City government they cover and the types of information they contain.

Major Features of the City’s Government-Wide and Fund Financial Statements

Scope

Required
financial
statements

Accounting basis
and
measurement
focus

Type of asset/
liability
information

Type of inflow/
outflow
information

Government-Wide
Statements
Entire City government

e  Statement of Net
Assets

e Statement of
Activities

Accrual accounting and
economic resources focus

All assets and liabilities,
both financial and capital,
and short-term and long-
term debt

All revenues and
expenses during year,
regardless of when cash is
received or paid

Fund Statements

Governmental Funds
The activities of the
City that are not
proprietary

Balance Sheet
Statement of
Revenues,
Expenditures and
Changes in Fund
Balances

Modified accrual
accounting and current
financial resources
focus

Only assets expected to
be used up and
liabilities that come due
during the year or soon
thereafter; no capital
assets or long-term debt
included

Revenues for which
cash is received during
or soon after the end of
the year; expenditures
when goods or services
have been received and
payment is due during
the year or soon
thereafter

Proprietary Funds
Activities the City operates

similar to private businesses

Statement of Net Assets
e Statement of Revenues,
Expenses and Changes
in Net Assets
Statement of Cash
Flows

Accrual accounting and
economic resources focus

All assets and liabilities,
both financial and capital,
and short-term and long-
term debt

All revenues and expenses
during the year, regardless
of when cash is received or
paid

FINANCIAL HIGHLIGHTS

The assets of the City exceeded its liabilities at June 30, 2011 by $615.3 million. The
amount is referred to as the net assets of the City. Of this amount, $68.8 is unrestricted
net assets and may be used to meet the City’s ongoing obligations to citizens and
creditors.

The City’s net assets increased by $0.3 million during the past year; that is, total
revenues exceeded total expenses by $0.3 million. This compares to the prior year



increase of $4.0 million. FY 2010-11 revenue decreased by $1.7 million and expenses
(primarily public works) increased by $2.0 million compared to FY 2009-10 levels.

e At the close of the 2010-11 fiscal year, the City’s governmental funds reported
combined ending fund balances of $68.8 million, a decrease of $15.3 million compared
to the prior year. The $15.3 million decrease is attributable to construction expenditures
for the permanent City Hall. Of the total $68.8 million fund balances at year-end,
$67.8 million is available for spending at the government’s discretion (the sum of the
committed, assigned and unassigned fund balance categories reported on the
accompanying financial statements). (The City implemented Governmental
Accounting Standards Board Statement No. 54 (GASB 54) this year, which changed
the classifications of fund balance for governmental funds and modified the
requirements for establishing and maintaining individual governmental funds other than
the General Fund. In previous fund financial statements, the amount available for
spending at the government’s discretion was referred to as unreserved fund balance.)

e As of June 30, 2011, the committed, assigned and unassigned portions of fund balance
of the General Fund, the City’s chief operating fund, totaled $68.3 million.

e Of the total fund balance of the General Fund at June 30, 2011, the City Council has
committed $25.2 million for capital asset replacement, and has assigned $22.4 million
for continuing appropriations and $4.4 million for streets and roads. In addition, the
Council has set aside $13.4 million for economic uncertainty, which is reported in these
financial statements as unassigned fund balance.

FINANCIAL PERFORMANCE

Government-Wide Financial Analysis

The following analysis focuses on the net assets and changes in net assets of the City’s
governmental activities presented in the Government-Wide Statement of Net Assets and
Statement of Activities. As noted earlier, net assets may serve over time as a useful indicator
of a government’s financial position. In the case of the City, assets exceed liabilities by $615.3
million at June 30, 2011.

The following is a summary of the Government-Wide Statement of Net Assets:

Governmental Activities

Net Assets at June 30
(in millions)
Increase/
(Decrease)
2011 2010 from 2010
Cash and investments $744 $884 $ (14.0)
Other assets 45 55 (1.0)
Capital assets 545.9 528.9 17.0
Total assets 624.8 622.8 20
Long-term debt outstanding 0.7 0.7 -
Other liabilities 8.8 7.1 17
Total liabilities 9.5 7.8 1.7



Net assets:

Invested in capital assets, net of debt 545.9 528.9 17.9
Restricted 0.6 0.8 (0.2)
Unrestricted 68.8 85.3 (16.5)

Total net assets $615.3 $615.0 $ 03

The City’s net assets increased $0.3 million, or 0.05%, during the fiscal year 2010-11. Assets
increased $2.0 million and liabilities increased $1.7 million compared to June 30, 2010. The
increase in net assets is due to the increase in capital assets. The most significant addition to
capital assets in FY 2010-11 was construction in progress for the permanent City Hall. See the
Capital Assets section of Management’s Discussion & Analysis for additional information on
capital project asset additions.

The following is a summary of the Government-Wide Statement of Activities:

Governmental Activities
Changes in Net Assets for the Year Ended June 30

(in millions)
Increase/
(Decrease)
2011 2010 from 2010
Revenues:
Program revenues:
Charges for services $ 25 $ 27 $(0.2)
Operating contributions and grants 3.3 2.8 0.5
Capital contributions and grants 13 2.8 (1.5)
Total program revenues 7.1 83 1.2
General revenues:
Property taxes 16.8 16.9 (0.2)
Sales taxes 9.7 9.4 0.3
Other taxes 2.6 2.7 (0.2)
Investment earnings 1.2 2.0 (0.8)
Other revenues 0.7 0.5 0.2
Total general revenues 31.0 315 (0.5)
Total revenues 38.1 39.8 a7
Program expenses:
General government 4.0 3.8 0.2
Public safety 10.0 9.9 0.1
Public works 17.1 15.1 2.0
Community development 2.8 2.8 -
Parks and recreation 3.9 4.2 (0.3)
Total expenses 37.8 35.8 2.0
Increase in net assets 0.3 4.0 3.7
Beginning net assets 615.0 611.0 4.0
Ending net assets $615.3 $615.0 $.03




The City’s total revenues were $38.1 million in FY 2010-11, while the total cost of all
programs was $37.8 million. Revenues decreased by $1.7 million, or 4.3%, from prior year
levels and expenses increased by $2.0 million. FY 2010-11 program revenue decreased $1.2
million from the prior year, as a result of fewer capital grants for street-related projects in
FY 2010-11. FY 2010-11 general revenue also decreased from the prior year. The
$0.5 million decrease is mostly attributable to the decline in investment earnings, which was
the result of the continuing decline in longer term interest rates. Sales tax revenue improved
3%, the first annual increase in three years; however, property tax revenue was off by 0.6%
and other tax revenue fell by 4%.

The cost of all governmental activities this year was $37.8 million. However, as shown in the
Statement of Activities, the amount that our taxpayers ultimately financed for these activities
through City taxes was $30.7 million because some of the cost was paid by those who directly
benefited from the programs ($2.5 million) or by other governments and organizations that
subsidized certain programs with contributions and grants ($4.6 million). The following chart
graphically depicts the amount of general revenue used in relation to program revenue in
funding governmental activities.

Funding of Governmental Activities
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Approximately 76% of all revenues this past year came from some form of tax. The figure is
up from 73% in FY 2009-10. Property tax revenue, the City’s largest revenue source,
accounted for 44% of total City revenue, compared to 42% last year. Sales tax revenue,
including the ¥ cent of sales tax diverted by the State and paid to cities as additional property
tax revenue, was the second largest revenue source at 25% to total revenues, up from 24% last
year. The following chart graphically depicts the City’s governmental revenue sources.



Governmental Activities - Revenues by Source
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The public works function represents the largest activity in the City at 45% of total expenses.
This is an increase from 41% last year. Public works expenses include all street maintenance,
sweeping and lighting, median, park, and slope maintenance, storm drain/water quality
maintenance, and Metrolink station maintenance. Public safety activities comprise the City’s
second largest function at 27%, and include police services, animal control and emergency
preparedness. The cost of police services provided by Orange County Sheriff was
approximately $9.0 million in FY 2010-11. The following chart graphically depicts the City’s
governmental expenses by function.

Governmental Activities - Expenses by Function
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Fund Financial Analysis

As noted earlier, the City uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

The focus of the City’s governmental funds is to provide information on near-term inflows,
outflows, and balances of spendable resources. Such information is useful in assessing the
City’s financing requirements. Under GASB 54, the sum of committed, assigned and
unassigned fund balance serves as a useful measure of a government’s net resources available
at its discretion for spending at the end of the fiscal year.

As of the end of the current fiscal year, the City’s governmental funds reported a total
combined ending fund balance of $68.8 million, a decrease of $15.3 million or 18.2% in
comparison with the prior year. Approximately 99% of total fund balances, or $67.8 million,
is available for spending at the government’s discretion. Of the remaining $1 million,
$0.4 million is classified as nonspendable, to indicate that it is not in spendable form (prepaid
costs and deposits), and $0.6 million is restricted, to indicate that its use is constrained by
externally imposed limitations to be spent for public safety, street or air quality improvement
purposes.

General Fund — This fund is the chief operating fund of the City. At the end of the current
fiscal year, unassigned fund balance of the General Fund was $13.4 million, while total fund
balance was $68.6 million. General Fund revenues exceeded expenditures this year by $7.6
million. However the fund balance of the City’s General Fund decreased by $16.1 million, or
19.0%, during the current fiscal year. The reason for the decline was transfers to other funds,
which totaled $24.0 million this year compared to $9.4 million in the previous year, and
included $16.4 million to fund expenditures for the permanent City Hall.

Miscellaneous Grants Special Revenue Fund - This fund accounts for the receipts and
disbursements for various outside grants awarded to the City. Funding sources include the
State of California, Orange County Transportation Authority (OCTA) and the U.S. Department
of Energy. The grants accounted for in this fund are predominantly reimbursement grants, for
which the City first incurs the expenditures and then requests reimbursements from the
grantors. As a result, this fund often reports a deficit fund balance, representing grant-related
disbursements not yet reimbursed. Most of the grants accounted for in this fund are capital
grants, the disbursements for which are recorded as transfers out to the City Capital Projects
Fund. During the current fiscal year, the deficit fund balance decreased by $0.9 million, from
$1.3 million to $0.4 million. Revenues and transfers into the fund for the year were $2.5
million compared to expenditures and transfers out of $1.6 million. The key factors for this
were final grant reimbursements received for the completed Golden Lantern Smart Street
project and reimbursements to the fund from the General Fund for the completed Avery
Parkway project.

City Capital Projects Fund - This fund accounts for all expenditures relating to City capital
projects. Revenues and transfers into the fund generally equal actual expenditures on capital
projects; therefore, this fund usually reflects no fund balance at the end of the year. Total
expenditures and transfers into the fund were $26.9 million for the current fiscal year, an
increase of $13.5 million from the previous fiscal year. The increase is due to the following:

e A major increase over the prior year spending level for the permanent City Hall. Total
City Hall expenditures were $16.8 million for the current year compared to $4.0 million
last year.

e The Laguna Niguel Library expansion project, for which $2.6 million of expenditures
were incurred in the current year.
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e An overall decrease compared to last year in expenditures on street projects. In
particular, street resurfacing expenditures were $2.2 million in FY 2010-11 compared
to $4.1 million in FY 2009-10.

A number of capital projects budgeted in FY 2010-11 and previous fiscal years were not yet
finished at June 30, 2011, the largest being annual street resurfacing, the permanent City Hall
and Crown Valley Parkway widening projects. The unexpended appropriations for these
unfinished projects totaled $20.0 million at year-end and were re-appropriated by the City
Council on July 5, 2011.

GENERAL FUND BUDGETARY HIGHLIGHTS

The original adopted General Fund revenue budget for FY 2010-11 was $33.6 million. During
the course of the year, estimated revenues were increased by a net amount of $2.5 million,
resulting in a final revenue budget of $36.1 million. The most significant increases were for
estimated Orange County Coastal Area Road Improvements and Traffic Signals (CARITS)
Developer Fee program revenues of $1.1 million related to the Golden Lantern widening
project, additional sales tax revenue of $0.5 million, additional grant funds of $0.3 million for
thz_a”_Crown Valley Parkway widening project and additional property tax revenue of $0.2
million.

The original adopted General Fund operating budget for FY 2010-11 was $28.1 million. The
original budget was then modified by $2.2 million, to include carry-over encumbrances and the
re-appropriation of previous year appropriations, for a total beginning operating budget of
$30.3 million. During the course of the fiscal year, total General Fund appropriations were
increased by $0.6 million, for a final amended budget of $30.9 million. The largest budget
amendments related to the purchase of a new phone system, computer hardware and software,
and information technology management oversight and special consulting projects.

The original adopted General Fund capital budget was $6.8 million. The original budget was
then modified by $34.5 million, to include carry-over encumbrances and the re-appropriation
of previous year appropriations for a total beginning, capital budget of $41.3 million. The final
amended budget totaled $43.7 million, a net increase of $2.4 million in mid-year budget
adjustments. The largest amendments were the appropriation from General Fund reserves for
the permanent City Hall project ($1.8 million), and the appropriation of additional revenue for
the Crown Valley Parkway widening project ($0.4 million).

Actual operating expenditures for the year were $4.1 million less than the final operating
budget. While some of this variance is due to conservative spending practices during the
course of the fiscal year, the City has accumulated appropriations for certain operating
programs or projects that were not completed by June 30, 2011. Appropriations for these
uncompleted programs and projects were re-appropriated by the City Council on July 5, 2011
in the amount of $2.2 million. Some of the more significant projects include the
implementation of a citywide document imaging system (accumulated appropriation of $0.2
million), purchase of a new telephone system ($0.2 million), storm drain/water quality
programs and initiatives (accumulated appropriation of $0.6 million), various IT related
projects (accumulated appropriation of $0.1 million), and the purchase of furniture, equipment
and other capital assets for the furnishing of the expanded Senior and Community Center
(accumulated appropriation of $0.4 million).
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Actual transfers out to the City Capital Projects Fund to fund capital project expenditures for
the year were $19.7 million less than the final budget. The entire balance of this amount was
re-appropriated by the City Council on July 5, 2011. Of this amount, $8.1 million is for the
Annual Street Resurfacing project, $6.0 million is for the permanent City Hall project, and $1.4
million is for the Crown Valley Parkway widening project.

CAPITAL ASSETS

The table below shows capital assets, net of accumulated depreciation for all City capital
assets, including infrastructure. Infrastructure includes roads, sidewalks, traffic signals,
bridges, storm drains and similar assets used by the entire population.

Capital Assets at June 30
(net of depreciation)

(in millions)

Increase/

(Decrease)

2011 2010 from 2010

Land $271.1 $271.1 $ -

Buildings and building improvements 18.9 19.3 (0.4)
Park improvements 10.0 10.8 (0.8)
Swimming pool 0.6 0.7 (0.2)
Furniture and equipment 0.4 0.3 0.1
Vehicles 0.3 0.4 (0.1)
Infrastructure 218.7 212.6 6.1
Construction in progress 25.9 13.7 12.2
Total $545.9 $528.9 17.0

The City’s investment in capital assets, net of accumulated depreciation, increased $17.0
million or 3.2%, during FY 2010-11. Significant additions to capital assets included:

e Additions to infrastructure of $10.0 million. Infrastructure projects included the Golden
Lantern street widening project ($7.4 million), La Paz Road pavement rehabilitation
project ($0.2 million), Niguel Woods overlay project ($0.5 million) and the Annual
Street Resurfacing project ($1.8 million).

e Increases in the construction in progress category included $16.8 million for the
construction of the permanent City Hall, $1.1 million for Crown Valley Parkway
widening, $1.1 million for Camino Capistrano street and landscape improvements. The
Golden Lantern street widening project was completed this year and was removed from
the construction in progress category.

The City depreciates all its capital assets over their estimated useful lives. The addition of
capital assets was partially offset by total annual depreciation for the current fiscal year in the
amount of $5.5 million.

Additional information on the City’s capital assets can be found in Note 4 in the Notes to Basic
Financial Statements.
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DEBT ADMINISTRATION

As of June 30, 2011, the City had no outstanding debt.

NEXT YEAR’S BUDGET

The 2011-2012 General Fund budget is $35.1 million, which is a 0.8% increase from the
2010-2011 adopted budget. General Fund estimated revenues exceed operating budget
appropriations by $6.3 million. With the use of $0.7 million from the fund balance committed
to capital asset replacement, the budget provides for a total transfer of $7.0 million to the City
Capital Projects Fund to meet capital needs.

CONTACTING THE CITY’S FINANCIAL MANAGEMENT

This financial report is designed to provide a general overview of the City’s finances for all
those interested in the government’s finances. If you have questions about this report or need
additional financial information, please contact the Director of Finance, City of Laguna Niguel,
30111 Crown Valley Parkway, Laguna Niguel, California 92677.
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CITY OF LAGUNA NIGUEL

STATEMENT OF NET ASSETS
JUNE 30, 2011

Assets:
Cash and investments
Receivables:
Accounts
Taxes
Permits
Interest
Prepaid costs
Deposits
Due from other governments

Capital assets not being depreciated
Capital assets, net of depreciation

Total Assets

Liabilities:
Accounts payable
Accrued liabilities
Unearned revenue
Deposits payable
Retentions payable
Noncurrent liabilities:
Due within one year
Due in more than one year

Total Liabilities

Net Assets:
Invested in capital assets,
net of related debt

Restricted for:

Public safety

Streets

Air quality improvement
Unrestricted

Total Net Assets

See Notes to Financial Statements

15

Governmental
Activities

$ 74,359,186

490,234
1,463,097
12,075
437,004
361,223
15,677
1,745,336
296,959,969
248,972,701

624,816,502

6,079,651
232,072
177,418
946,797

1,340,857

21,777
718,960

9,517,532

545,932,670

265,628
1,753
296,113
68,802,806

$ 615,298,970




CITY OF LAGUNA NIGUEL

STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2011

Net
(Expenses)
Revenues and
Changes in
Program Revenues Net Assets
Operating Capital
Charges for Contributions Contributions Governmental
Expenses Services and Grants and Grants Activities
Functions/Programs
Primary Government:
Governmental Activities:
General government $ 4,033,765 $ -3 9,779  $ - $ (4,023,986)
Public safety 10,006,318 375,499 137,822 - (9,492,997)
Public works 17,138,184 17,950 2,447,003 1,279,370 (13,393,861)
Community development 2,762,995 1,153,439 672,844 - (936,712)
Parks and recreation 3,841,949 1,014,934 55 18,572 (2,808,388)
Total Governmental Activities 37,783,211 2,561,822 3,267,503 1,297,942 (30,655,944)
General Revenues:
Taxes:
Property taxes, levied for general purpose 16,812,673
Sales taxes 9,673,445
Franchise taxes 2,277,125
Other taxes 387,800
Motor vehicle in lieu - unrestricted 308,560
Use of money and property 1,181,878
Other 319,363
Gain on sale of capital asset 2,000
Total General Revenues 30,962,844
Change in Net Assets 306,900
Net Assets at Beginning of Year 614,992,070
Net Assets at End of Year $615,298,970

See Notes to Financial Statements 16



CITY OF LAGUNA NIGUEL

BALANCE SHEET
GOVERNMENTAL FUNDS
JUNE 30, 2011

(Continued)

Assets:
Cash and investments
Receivables:
Accounts
Taxes
Interest
Permits
Prepaid costs
Deposits
Due from other governments
Due from other funds

Total Assets

Liabilities and Fund Balances:

Liabilities:
Accounts payable
Accrued salaries
Deferred revenues
Unearned revenues
Deposits payable
Due to other funds
Retentions payable

Total Liabilities

Fund Balances:
Nonspendable
Restricted
Committed
Assigned
Unassigned

Total Fund Balances

Total Liabilities and Fund Balances

See Notes to Financial Statements

Special Capital
Revenue Fund Projects Fund

Other
Miscellaneous City Capital Governmental

General Grants Projects Funds
$ 67,837,119 $ 22,134 5,155,059 $ 598,511
490,234 - - -
1,463,097 - - -
437,004 - - -
12,075 - - -
361,223 - - -
15,677 - - -
577,592 460,651 - 707,093
1,153,860 - - -
$ 72,347,881 $ 482,785 5,155,059 $ 1,305,604
$ 2,160,966 $ 3,499 3,636,784 $ 278,402
232,072 - - -
362,933 217,813 - 681
- - 177,418 -
946,797 - - -
- 690,152 - 463,708
- - 1,340,857 -
3,702,768 911,464 5,155,059 742,791
376,900 - - -
- - - 563,494
28,003,766 - - -
26,880,508 - - -
13,383,939 (428,679) - (681)
68,645,113 (428,679) - 562,813
$ 72,347,881 $ 482,785 5,155,059 $ 1,305,604
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CITY OF LAGUNA NIGUEL

BALANCE SHEET
GOVERNMENTAL FUNDS
JUNE 30, 2011

Assets:
Cash and investments
Receivables:
Accounts
Taxes
Interest
Permits
Prepaid costs
Deposits
Due from other governments
Due from other funds

Total Assets

Liabilities and Fund Balances:
Liabilities:

Accounts payable

Accrued salaries

Deferred revenues

Unearned revenues

Deposits payable

Due to other funds

Retentions payable

Total Liabilities
Fund Balances:
Nonspendable
Restricted
Committed
Assigned
Unassigned
Total Fund Balances

Total Liabilities and Fund Balances

See Notes to Financial Statements
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Total
Governmental
Funds

$ 73,612,823

490,234
1,463,097
437,004
12,075
361,223
15,677
1,745,336

1,153,860

_$ 79291320

$ 6,079,651
232,072
581,427
177,418
946,797

1,153,860

1,340,857

10,512,082

376,900
563,494
28,003,766
26,880,508

12,954,579
68,779,247

_$ 79291329



CITY OF LAGUNA NIGUEL

RECONCILIATION OF THE BALANCE SHEET OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF NET ASSETS
JUNE 30, 2011

Fund balances of governmental funds $ 68,779,247

Amounts reported for governmental activities in the statement of net assets are
different because:

Capital assets net of depreciation have not been included as financial resources
in governmental fund activity 545,606,017

Compensated absences have not been included in the governmental fund activity. (740,737)

Revenues reported as deferred revenue in the governmental funds are recognized
in the Statement of Activities. These are included in the intergovernmental revenues
in the governmental fund activity. 581,427

Internal service funds are used by management to charge the costs of certain

activities, such as equipment management and self-insurance, to individual funds.

The assets and liabilities of the internal service funds must be added to the

statement of net assets 1,073,016

Net assets of governmental activities $ 615,298,970

See Notes to Financial Statements 19



CITY OF LAGUNA NIGUEL

STATEMENT OF REVENUES,

EXPENDITURES AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS
YEAR ENDED JUNE 30, 2011

Revenues:

Taxes

Licenses and permits
Intergovernmental
Charges for services

Use of money and property
Fines and forfeitures
Contributions
Miscellaneous

Total Revenues

Expenditures:

Current:
General government
Public safety
Community development
Parks and recreation
Public works

Capital outlay

Total Expenditures

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources (Uses):
Transfers in
Transfers out

Total Other Financing Sources
(Uses)

Net Change in Fund Balances

Fund Balances, Beginning of Year

Fund Balances, End of Year

See Notes to Financial Statements

Special Capital
Revenue Fund  Projects Fund

Other
Miscellaneous City Capital Governmental

General Grants Projects Funds
$ 29,616,877 $ - 8 - 9 -
1,062,646 - - -
849,566 1,911,237 - 3,333,447
1,014,934 - - -
1,158,105 694 - 10,716
373,906 - - -
12,070 - - -
319,363 - - -
34,407,467 1,911,931 - 3,344,163
4,249,263 - - -
9,867,482 - - 105,995
2,609,396 39,050 - 90,947
3,117,227 - - -
6,924,515 - - 1,068,793
- - 26,922,744 -
26,767,883 39,050 26,922,744 1,265,735
7,639,584 1,872,881 (26,922,744) 2,078,428
191,089 570,000 26,922,744 -
(23,976,072) (1,563,987) - (2,143,774)
(23,784,983) (993,987) 26,922,744 (2,143,774)
(16,145,399) 878,894 - (65,346)
84,790,512 (1,307,573) - 628,159
$ 68,645,113 $ (428,679) $ - $ 562,813
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CITY OF LAGUNA NIGUEL

STATEMENT OF REVENUES,

EXPENDITURES AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS
YEAR ENDED JUNE 30, 2011

Revenues:

Taxes

Licenses and permits
Intergovernmental
Charges for services

Use of money and property
Fines and forfeitures
Contributions
Miscellaneous

Total Revenues

Expenditures:

Current:
General government
Public safety
Community development
Parks and recreation
Public works

Capital outlay

Total Expenditures

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources (Uses):
Transfers in
Transfers out

Total Other Financing Sources
(Uses)

Net Change in Fund Balances

Fund Balances, Beginning of Year

Fund Balances, End of Year

See Notes to Financial Statements

21

Total
Governmental
Funds

$ 29,616,877
1,062,646
6,094,250
1,014,934
1,169,515

373,906
12,070
319,363

39,663,561

4,249,263
9,973,477
2,739,393
3,117,227
7,993,308

26,922,744

54,995,412

(15,331,851)

27,683,833

(27,683,833)

(15,331,851)

84,111,098

$ 68,779,247



CITY OF LAGUNA NIGUEL

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS

TO THE STATEMENT OF ACTIVITIES

YEAR ENDED JUNE 30, 2011

Net change in fund balances - total governmental funds $ (15,331,851)

Amounts reported for governmental activities in the statement of activities are
different because:

Governmental funds report capital outlays as expenditures. However, in the statement

of activities, the costs of those assets is allocated over their estimated useful lives

as depreciation expense. This is the amount by which capital outlays exceeded

depreciation in the current period 17,061,500

Compensated absences expenses reported in the statement of activities do not
require the use of current financial resources and, therefore, are not reported as
expenditures in governmental funds 19,482

Revenues reported as deferred revenue in the governmental funds are recognized
in the Statement of Activities. These are included in the intergovernmental revenues
in the governmental fund activity. (1,393,874)

Internal service funds are used by management to charge the costs of certain

activities, such as equipment management and self-insurance, to individual funds.

The net revenues (expenses) of the internal service funds is reported with

governmental activities (48,357)

Change in net assets of governmental activities $ 306,900

See Notes to Financial Statements 22



CITY OF LAGUNA NIGUEL

STATEMENT OF NET ASSETS
PROPRIETARY FUNDS
JUNE 30, 2011

Assets:
Current:
Cash and investments
Total Current Assets

Noncurrent:
Vehicles - net of accumulated depreciation

Total Noncurrent Assets

Total Assets

Liabilities and Net Assets:
Liabilities:

Total Liabilities
Net Assets:
Invested in capital assets
Unrestricted

Total Net Assets

Total Liabilities and Net Assets

See Notes to Financial Statements

23

Governmental
Activities-
Internal

Service Fund

Vehicle
Replacement
Fund

$ 746,363

746,363

326,653

326,653

$ 1073016

326,653
746,363

1,073,016

$ 1073016



CITY OF LAGUNA NIGUEL

STATEMENT OF REVENUES, EXPENSES
AND CHANGES IN FUND NET ASSETS
PROPRIETARY FUNDS

YEAR ENDED JUNE 30, 2011

Operating Revenues:
Charges for services
Miscellaneous
Total Operating Revenues

Operating Expenses:
Depreciation expense

Total Operating Expenses

Operating Income (Loss)
Nonoperating Revenues (Expenses):
Interest revenue

Vehicle sales

Total Nonoperating
Revenues (Expenses)

Income (Loss) Before Transfers

Changes in Net Assets
Net Assets:

Beginning of Fiscal Year

End of Fiscal Year

See Notes to Financial Statements
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Governmental
Activities-
Internal

Service Fund

Vehicle
Replacement
Fund

$ 55,252
1,000

56,252

118,972

118,972

(62,720)

12,363
2,000

14,363

(48,357)

(48,357)

1,121,373

$ 1,073,016



CITY OF LAGUNA NIGUEL

STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
YEAR ENDED JUNE 30, 2011

Cash Flows from Operating Activities:
Cash received from users

Net Cash Provided (Used) by Operating Activities

Cash Flows from Capital

and Related Financing Activities:
Purchase of capital assets
Proceeds from sales of capital assets

Net Cash Provided (Used) by
Capital and Related Financing Activities

Cash Flows from Investing Activities:
Interest received

Net Cash Provided (Used) by
Investing Activities

Net Increase (Decrease) in Cash
and Cash Equivalents

Cash and Cash Equivalents at Beginning of Year

Cash and Cash Equivalents at End of Year

Reconciliation of Operating Income to Net Cash
Provided (Used) by Operating Activities:
Operating income (loss)

Adjustments to reconcile operating income (loss)
net cash provided (used) by operating activities:
Depreciation

Total Adjustments
Net Cash Provided (Used) by
Operating Activities

Non-Cash Investing, Capital, and Financing Activities:
There were no noncash investing, capital or financing activities during the year ended June 30, 2011.

See Notes to Financial Statements
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Governmental
Activities-
Internal

Service Fund

Vehicle
Replacement
Fund

$ 56,252

56,252

(26,555)
2,000

(24,555)

12,363

12,363

44,060

702,303

$ 746,363

$ (62,720)

118,972

118,972

$ 56,252
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CITY OF LAGUNA NIGUEL
Notes to Basic Financial Statements
Year Ended June 30, 2011

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The City’s Basic Financial Statements are prepared in conformity with accounting principles
generally accepted in the United States of America. The Governmental Accounting Standards
Board (GASB) is the acknowledged standard setting body for establishing accounting and
financial reporting standards followed by governmental entities in the United States. The
accompanying financial statements are presented on the basis set forth in GASB Statements No.
34, Basic Financial Statements-and Management’s Discussion and Analysis-for State and Local
Governments.

Description of Reporting Entity

The City of Laguna Niguel was incorporated on December 1, 1989 under the general laws of the
State of California and enjoys all the rights and privileges pertaining to such “General Law”
cities. The City operates under a council-manager form of government and currently provides
public safety, animal control, planning, building, code enforcement, engineering, street and park
maintenance, street lighting, parks and recreation programs and general administrative services.

This report includes all fund types of the City of Laguna Niguel (the “primary government”).
The City does not include any component units for fiscal year ended June 30, 2011. Component
units are entities for which the City is considered to be financially accountable. The City is
considered to be financially accountable for an organization if the City appoints a voting
majority of that organization’s governing body and the City is able to impose its will on that
organization or there is a potential for that organization to provide specific financial benefits to
or impose specific financial burdens on the City. The City is also considered to be financially
accountable if that organization is fiscally dependent (i.e., it is unable to adopt its budget, levy
taxes, set rates or charges, or issue bonded debt without approval from the City). In certain cases,
other organizations are included as component units if the nature and significance of their
relationship with the City are such that their exclusion would cause the City’s financial
statements to be misleading or incomplete.

Government-Wide Financial Statements

Government-wide financial statements (the Statement of Net Assets and the Statement of
Activities) display information about the reporting government as a whole, except for fiduciary
activities. Governmental activities, which are generally supported by taxes, intergovernmental
revenues, and other non-exchange transactions, are reported separately from business-type
activities, which are financed in whole or in part by fees charged to external parties. Likewise,
the primary government is reported separately from certain legally separate component units for
which the primary government is financially accountable. The City has no business-type
activities or discretely presented component units, and therefore, the statements reflect only
activity from governmental activities.

The Statement of Activities presents a comparison between direct expenses and program
revenues for each function of the City’s governmental activities. Direct expenses are those that
are clearly identifiable with a specific program or function. Program revenues include (a)
charges paid by the recipients of goods or services offered by the programs, (b) grants and
contributions that are restricted to meeting the operational needs of a particular program or
function, and (c) fees, grants and contributions that are restricted to financing the acquisition or
construction of capital assets. Revenues that are not classified as program revenues, including
all taxes, are presented as general revenues.
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CITY OF LAGUNA NIGUEL
Notes to Basic Financial Statements
Year Ended June 30, 2011

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Cont.

As a general rule, the effect of interfund activity has been eliminated from the government-wide
financial statements. Eliminations have been made in the Statement of Activities so that internal
payments to the Vehicle Replacement Fund do not duplicate certain vehicle depreciation
expenses in the Vehicle Replacement Fund.

Fund Financial Statements

Fund financial statements are provided for governmental and proprietary funds and are presented
after the Government-wide financial statements. The emphasis of Fund financial statements is
on major individual governmental funds, each of which is displayed in a separate column. All
remaining governmental funds are aggregated and reported as nonmajor funds.

Proprietary funds distinguish operating revenues and expenses from non-operating items.
Operating revenues and expenses generally result from providing services and producing and
delivering goods in connection with a proprietary fund’s principal ongoing operations. The
principal operating revenue of an internal service fund are charges to customers. Operating
expenses include depreciation on capital assets. All revenues and expenses not meeting this
definition are reported as non-operating revenues and expenses.

Financial Statement Presentation
The basic financial statements of the City are comprised of the following:

e Government-wide financial statements
e Fund financial statements
e Notes to basic financial statements

The City reports the following major governmental funds:

The General Fund is the government’s primary operating fund. It accounts for all financial
resources of the general government not accounted for and reported in another fund. For
financial statement reporting purposes, the General Fund includes the activities of two separate
funds maintained for budgetary purposes — the Streets and Roads Fund and the Senior Citizen
Building fund.

The Miscellaneous Grants Special Revenue Fund is used to account for revenues received and
expenditures made for various City projects fully or partially funded by outside grants.
Funding sources include the State of California, the Orange County Transportation Authority
and the U.S. Department of Energy.

The City Capital Projects Fund is used to account for the expenditures relating to the City’s
individual capital projects.

Additionally, the City reports an internal service proprietary fund type to account for the
accumulation of resources for the financing of vehicles for City operations.

Basis of Accounting and Measurement Focus

The underlying accounting system of the City is organized and operated on the basis of separate
funds, each of which is considered to be a separate accounting entity. The operations of each
fund are accounted for with a separate set of self-balancing accounts that comprise its assets,
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CITY OF LAGUNA NIGUEL
Notes to Basic Financial Statements
Year Ended June 30, 2011

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Cont.

liabilities, fund equity, revenues and expenditures or expenses, as appropriate. Governmental
resources are allocated to and accounted for in individual funds based upon the purposes for
which they are to be spent and the means by which spending activities are controlled.

Government-wide and Proprietary fund financial statements are reported using the economic
resources measurement focus and the full accrual basis of accounting. Revenues are recorded
when earned and expenses are recorded when a liability is incurred, regardless of the timing of
the related cash flows. Property taxes are recognized as revenues in the year for which they are
levied. Grants and similar items are recognized as revenue as soon as all eligibility requirements
imposed by the provider have been met.

Fund financial statements are reported using the current financial resources measurement focus
and the modified accrual basis of accounting. Under this method, revenues are recognized when
measurable and available. The City considers all revenues reported in the governmental funds
to be available if the revenues are collected within sixty days after year-end. Expenditures are
recorded when the related liability is incurred, except for principal and interest on general long-
term debt, and compensated absences, which are recognized as expenditures to the extent they
have matured. Capital asset acquisitions are reported as expenditures in governmental funds.
Proceeds of general long-term debt and acquisitions under capital leases are reported as other
financing sources.

Property taxes, sales tax, transient occupancy tax, franchise fees, motor vehicle in lieu fees,
highway users taxes, grants and investment income are the primary revenue sources susceptible
to accrual under the measurable and available criteria, and so have been recognized as revenues
of the current fiscal period to the extent that such revenue is available. All other revenue items
are considered to be measurable and available only when cash is received by the government.

Investments

Investments are reported in the accompanying financial statements at quoted fair value. Changes
in fair value that occur during the fiscal year are recognized as investment income reported for
that fiscal year. Investment income includes interest earnings, changes in fair value, and any
gains or losses realized upon the liquidation, maturity, or sale of investments.

The City pools cash and investments of all funds. Each fund’s share in this pool is displayed in
the accompanying financial statements as cash and investments. Investment income earned by
the pooled investments is allocated to the various funds based on each fund’s average cash and
investment balance, except for investment income associated with funds not legally required to
receive pooled investment income, which has been assigned to and recorded as revenue of the
General Fund, as provided by California Government Code 53647.

Cash Equivalents

For purposes of the Statement of Cash Flows, cash equivalents are defined as short-term, highly
liquid investments that are both readily convertible to known amounts of cash and so near their
maturity that they present insignificant risk of changes in value because of changes in interest
rates. Cash equivalents generally have an original maturity date of three months or less from the
date of purchase. Cash equivalents also represent the proprietary fund’s share in the cash and
investments pool of the City.
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CITY OF LAGUNA NIGUEL
Notes to Basic Financial Statements
Year Ended June 30, 2011

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Cont.

Capital Assets

All capital assets are valued at historical cost or estimated historical cost if actual historical cost
is not available. Contributed capital assets are valued at their estimated fair market value on the
date contributed. The City’s policy is to capitalize all assets with an initial, individual cost equal
to or more than $5,000 and all computer and digital equipment with a useful life of more than
one year.

Capital assets, which include land, buildings and building improvements, park improvements,
swimming pool, skate park bowl, furniture and equipment, vehicles, construction in progress and
infrastructure assets (street systems, storm drains, bridges, etc.), are reported in the governmental
activities column of the Government-wide financial statements.

The costs of normal maintenance and repairs that do not add to the value of the asset or
materially extend assets lives are not capitalized. Major outlays for capital assets and
improvements are capitalized as projects are constructed.

Depreciation has been provided on capital assets in the Government-wide financial statements.
Depreciation of all capital assets is charged as an expense against operations each year and the
total amount of depreciation taken over the years, called accumulated depreciation, is reported
on the Statement of Net Assets as a reduction in the book value of capital assets. Depreciation is
reported using the straight-line method, which means the cost of the asset is divided by its
expected useful life in years and the result is charged to expense each year until the asset is fully
depreciated. The City has assigned the useful lives listed below to capital assets:

Asset Years
Curbs, gutters, sidewalks, catch basins and manholes 100
Streets, street lights, storm drain, tunnel and bridges 75
Buildings and building improvements 45
Swimming pool and skatepark bowl 25
Park improvements 15
Furniture and equipment 5-10
Vehicles 3-7

Property Taxes

Property tax revenue is recognized in the fiscal year for which the taxes have been levied
providing they become available. Available means due, or past due and receivable within the
current period and collected within the current period or expected to be collected soon enough
thereafter (not to exceed 60 days) to be used to pay liabilities in the current period.

Under California law, property taxes are assessed and collected by the counties at up to 1% of
assessed value, plus other increases approved by the voters. The property taxes go into a pool,
and are then allocated to the cities based on complex formulas. The County of Orange collects
property taxes for the City. Tax liens attach annually as of 12:01 a.m. on the first day of January
preceding the fiscal year for which the taxes are levied. Taxes are levied on July 1 and covers
the fiscal period July 1 to June 30. All secured personal property taxes and one-half of the taxes
on real property are due November 1; the second installment is due February 1. All taxes are
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CITY OF LAGUNA NIGUEL
Notes to Basic Financial Statements
Year Ended June 30, 2011

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Cont.

delinquent, if unpaid, on December 10 and April 10, respectively. Unsecured personal property
taxes become due on March 1 each year, and are delinquent, if unpaid, on August 31.

Compensated Absences

Upon termination or retirement, permanent employees are entitled to receive compensation at
their current base salary for all unused vacation leave, and 0%-50% of the value of unused sick
leave depending on length of service.

In accordance with GASB Statement No. 16, a liability is recorded for unused vacation and
similar compensatory leave balances since the employees’ entitlement to these balances are
attributable to services already rendered and it is probable that virtually all of these balances will
be liquidated by either paid time off or payments upon termination or retirement.

Under GASB Statement No. 16, a liability is recorded for unused sick leave balances only to the
extent that it is probable that the unused balances will result in termination payments. This is
estimated by including in the liability the unused balances of employees currently entitled to
receive termination payment, as well as those who are expected to become eligible to receive
termination benefits as a result of continuing their employment with the City. Other amounts of
unused sick leave are excluded from the liability since their payment is contingent solely upon
the occurrence of a future event (illness), which is outside the control of the City and the
employee.

Fund Balances

In the Fund financial statements, fund balances may be reported as nonspendable, restricted,
committed, assigned or unassigned, in accordance with Governmental Accounting Standards
Board Statement No. 54. Governmental funds report portions of the fund balance as
nonspendable to indicate assets that are either (a) not in spendable form or (b) legally or
contractually required to be maintained intact. Prepaid items and deposits are examples of assets
that are nonspendable. Other portions of the fund balance may be noted as restricted. Fund
balance is reported as restricted when constraints placed on the use of resources are either
externally imposed, or imposed by law through constitutional provisions or enabling legislation.
Amounts that can only be used for specific purposes pursuant to constraints imposed by formal
action of the City Council are reported as committed fund balance. Commitments cannot be
used for any other purpose unless the City Council removes or changes the specified use by
taking the same type of action it employed to previously commit those amounts. Commitments
of fund balance are specified in the City’s Financial Reserves Policy which is reviewed and
amended as appropriate on an annual basis by the City Council. Amounts that are constrained by
the City’s intent to be used for specific purposes, but are neither restricted nor committed are
reported as assigned fund balance. The City Council is the body authorized to assign amounts to
a specific purpose.

Use of Restricted, Committed and Assigned Resources

When restricted, committed and/or assigned resources are available for use, it is the City’s policy
to use the most constrained resources first, followed by successively less constrained resources.
Unassigned resources are used last.
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CITY OF LAGUNA NIGUEL
Notes to Basic Financial Statements
Year Ended June 30, 2011

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Cont.

Use of Estimates

The preparation of these financial statements requires management to make estimates and
assumptions. Those estimates and assumptions affect the reported amount of assets, liabilities,
revenues and expenditures, as well as contingent assets and liabilities. Actual results could
differ from those estimates.

Prepaid Items
Certain payments to vendors reflect costs applicable to future accounting periods and are
recorded as prepaid items in both Government-wide and Fund financial statements.

Comparative Data

Comparative total data for the prior year has been presented in the accompanying basic financial
statements in order to provide an understanding of changes in the City’s financial position and
operations. However, comparative data has not been presented in each of the statements since its
inclusion would make the statements unduly complex and difficult to understand.

NOTE 2 - RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL
STATEMENTS

Explanation of Differences Between the Governmental Fund Balance Sheet and the
Government-Wide Statement of Net Assets

The Balance Sheet — Governmental Funds includes a reconciliation between Total Fund
Balances — Total Governmental Funds as reported in the statement and Total Net Assets -
Governmental Activities as reported in the Statement of Net Assets. The following presents
additional information related to the reconciliation:

Capital Related Items

When capital assets that are to be used in governmental activities are purchased or constructed,
the costs of those assets are reported as expenditures in governmental funds. However, the
Statement of Net Assets includes those capital assets among the assets of the City as a whole.

Capital assets not being depreciated $296,959,969
Capital assets, net of depreciation 248,646,048
$545,606,017

Non-Current Liability Transactions

Non-current liabilities applicable to the City’s governmental activities, including compensated
absences, are not reported as fund liabilities in the Balance Sheet - Governmental Funds, but are
reported in the Statement of Net Assets. Balances at June 30, 2011, for compensated absences,
were as follows:

Due within one year $21,777
Due in more than one year 718,960
$(740,737)
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CITY OF LAGUNA NIGUEL
Notes to Basic Financial Statements
Year Ended June 30, 2011

NOTE 2 - RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL
STATEMENTS, Cont

Deferred Revenue
Earned but unavailable revenue is reported as a liability in the Balance Sheet - Governmental
Funds but is reported as part of Net Assets in the Statement of Net Assets.

Grant revenue $450,905
Triple flip 130,522
$581.427

Internal Service Fund

An internal service fund is used by management for the financing of replacement vehicles to the
City’s fleet. The cost is allocated to various functions within the General Fund. The assets of
the internal service fund are included in governmental activities in the Statement of Net Assets.
The fund had no liabilities at fiscal year end.

Cash and investments $746,363
Capital assets, net 326,653
$1,073,016

Explanation of Differences Between the Governmental Fund Statement of Revenues,
Expenditures, and Changes in Fund Balances and the Government-Wide Statement of
Activities

The Statement of Revenues, Expenditures, and Changes in Fund Balances — Governmental
Funds includes a reconciliation between Net Change in Fund Balances - Total Governmental
Funds as reported in the statement and Change in Net Assets - Governmental Activities as
reported in the Statement of Activities. The following presents additional information related to
the reconciliation:

Capital Related Items

When capital assets that are to be used in governmental activities are purchased or constructed,
the resources expended for those assets are reported as expenditures in governmental funds.
However, in the Statement of Activities, the cost of those assets is allocated over their estimated
useful lives and reported as depreciation expense. As a result, fund balance decreases by the
amount of financial resources expended, whereas net assets decrease by the amount of
depreciation expense charged for the year.

Capital asset purchases $ 22,491,850
Capital asset deletions, net (70,344)
Depreciation expense (5,360,006)

$17,061,500

Long-term Liability Transactions

Some expenses, such as for compensated absences, reported in the Statement of Activities do not
require the use of current financial resources and therefore are not reported as expenditures in
governmental funds. Compensated absence balances declined during FY 2010-11.
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CITY OF LAGUNA NIGUEL
Notes to Basic Financial Statements
Year Ended June 30, 2011

NOTE 2 - RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL
STATEMENTS, Cont.

N

Net change in compensated absences $19,48

Deferred (Unavailable) Revenue

The City earns a certain amount of revenue from sales tax and grants that is not considered
available under the modified accrual basis of accounting. Therefore this revenue is not
recognized as revenue in the fund financial statements. However, this revenue is recognized in
the Statement of Activities in the year earned.

Grant revenue $(1,524,396)
Triple flip 130,522
$(1.393.874)

Internal Service Fund

An internal service fund is used by management for the financing of replacement vehicles. The
cost is allocated to various functions within the General Fund. The activity of the internal
service fund is not included in the Statement or Revenues, Expenditures and Changes in Fund
Balances — Governmental Funds but is included in the Government-wide Statement of Activities.

Use of money and property 12,363
Other revenues 2,000
Gain on sale of capital asset 1,000
Expenses, net of charges for services (63,720)

$(48,357)

NOTE 3 - CASH AND INVESTMENTS

Cash and investments as of June 30, 2011 consist of the following:

Cash on hand $ 2,800
Demand deposits 1,097,662
Investments:
Certificate of deposit 59,545
U.S. Treasury money market mutual fund 45,673
State Local Agency Investment Fund (LAIF) 27,310,216
California Asset Management Program (CAMP) 6,024,020
U.S. Treasury Notes 7,168,550
Federal Agency securities 32,650,720
Total investments 73,258,724
Total cash and investments $74,359,186

Investments Authorized by California Government Code and the City’s Investment Policy
The table below identifies the investment types that are authorized for the City by the California
Government Code Section 53601 and the City’s investment policy, which is more restrictive.
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CITY OF LAGUNA NIGUEL
Notes to Basic Financial Statements
Year Ended June 30, 2011

NOTE 3 - CASH AND INVESTMENTS, Cont.

The table also identifies certain provisions of the California Government Code and the City’s
investment policy that address interest rate risk, credit risk, and concentration of credit risk.

Maximum Maximum
Authorized Maximum Percentage Investment
Investment Type Maturity Of Portfolio in One Issuer (at cost)
U.S. Treasury Obligations 5 years None None
Federal Agency Securities 5 years 60% 25%
California Asset Management
Program (CAMP) N/A 15% $10M
State Local Agency Investment
Fund (LAIF) N/A 40% $30M
Insured Certificates of Deposit 5 years 30% $250,000
U.S. Treasury Money Market
Mutual Funds N/A 20% 10%

Disclosures Relating to Interest Rate Risk

Interest rate risk is the risk that changes in market interest rates will adversely affect the fair
value of an investment. Generally, the longer the maturity of an investment, the greater the
sensitivity of its fair value to changes in market interest rates. One of the ways that the City
manages its exposure to interest rate risk is by purchasing a combination of shorter term and
longer term investments and by timing cash flows from maturities so that a portion of the
portfolio is maturing or coming close to maturity evenly over time as necessary to provide the
cash flow and liquidity needed for operations.

Information about the sensitivity of the fair values of the City’s investments to market interest
rate fluctuations is provided by the following table that shows the distribution of the City’s
investments by maturity:

Remaining Maturity (in months)

Total 12 Months 13to 24 25-60

Investment Type Investment Or Less Months Months
U.S. Treasury Notes $ 7,168,550 $5,078,900 $1,047,230 $1,042,420
Federal Agency securities 32,650,720 7,192,290 11,684,260 13,774,170
U.S. Treasury money

Market fund 45,673 45,673 - -
Certificate of deposit 59,545 59,545 - -
CAMP 6,024,020 6,024,020 - -
LAIF 27,310,216 27,310,216 - -

Totals $73,258,724 $45,710,644 $12,731,490 $14,816,590
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NOTE 3 - CASH AND INVESTMENTS, Cont.

Disclosures Relating to Credit Risk

Generally, credit risk is the risk that an issuer of an investment will not fulfill its obligation to the
holder of the investment. This is measured by the assignment of a rating by a nationally
recognized statistical rating organization. Presented below is the minimum rating required by
(where applicable) the California Government Code or the City’s investment policy, and the
actual rating as of the year end for each investment type:

Minimum Rating as of Year End
Total Legal Not Required
Investment Type Investment Rating To Be Rated AAA Unrated
U.S. Treasury Notes $ 7,168,550 n/a $7,168550 $ - $ -
Federal Agency securities 32,650,720 n/a - 32,650,720 -
U.S. Treasury money
Market fund 45,673 n/a - 45,673 -
CAMP 6,024,020 n/a - 6,024,020 -
LAIF 27,310,216 n/a - - 27,310,216
Totals $73,199,179 $7,168,550 $38,720,413 $27,310,216

On Aug. 5, 2011, Standard & Poor's Ratings Services lowered its long-term sovereign credit
rating on the United States of America to AA+ from AAA. As a result, on Aug. 8, 2011,
Standard & Poor's Ratings Services lowered its issuer credit ratings and related issue ratings on
various Federal Home Loan Bank, Federal Farm Credit Bank, Fannie Mae and Freddie Mac to
AA+ from AAA. The City also invests in LAIF which invests in various underlying securities,
including the federal agency securities listed above. While LAIF is not rated, the federal
agency securities are, and these have been affected by this rating change as well.

Concentration of Credit Risk

The investment policy of the City contains a limitation on the amount that can be invested in any
one issuer of Federal Agency securities to a maximum of 25% of total investments. The City
was in compliance with this limitation at June 30, 2011 and throughout the fiscal year.

Investments in any one issuer that represent 5% or more of total City investments at June 30,
2011 are as follows:

Investment Reported

Issuer Type Amount
Federal Home Loan Bank Federal Agency securities $14,667,780
Federal National Mortgage Assoc. Federal Agency securities 10,653,150
Federal Home Loan Mortgage Corp. Federal Agency securities 5,224,800
LAIF Investment pool 27,310,216
CAMP Investment pool 6,024,020
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Custodial Credit Risk

Custodial credit risk for deposits is the risk that, in the event of the failure of a depository
financial institution, a government will not be able to recover its deposits or will not be able to
recover collateral securities that are in the possession of an outside party. The custodial credit
risk for investments is the risk that, in the event of the failure of the counterparty (e.g., broker-
dealer) to a transaction, a government will not be able to recover the value of its investment or
collateral securities that are in the possession of another party. The California Government Code
and the City’s investment policy do not contain legal or policy requirements that would limit the
exposure to custodial credit risk for deposits or investments, other than as follows. The
California Government Code requires that a financial institution secure deposits made by state or
local governmental units by pledging securities in an undivided collateral pool held by a
depository regulated under state law (unless so waived by the governmental unit). The market
value of the pledged securities in the collateral pool must equal at least 110% of the total amount
deposited by the City. California law also allows financial institutions to secure city deposits by
pledging first trust deed mortgage notes having a value of 150% of the secured City deposits.
The City’s investment policy requires delivery vs. payment procedures and that all securities be
held in third-party safekeeping by a custodial financial institution.

As of June 30, 2011, all of the City’s deposits with financial institutions in excess of Federal
depository insurance limits were collateralized by an interest in an undivided collateral pool as
required by State law. In addition, all investments were held by the third-party safekeeping
institution.

Investment in State Investment Pool

The City is a voluntary participant in the Local Agency Investment Fund (LAIF) that is regulated
by California Government Code Section 16429 under the oversight of the Treasurer of the State
of California. The fair value of the City’s investment in this pool is reported in the
accompanying financial statements at amounts based upon the City’s pro-rata share of the fair
value provided by LAIF for the entire LAIF portfolio (in relation to the amortized cost of that
portfolio). The balance available for withdrawal is based on the accounting records maintained
by LAIF, which are recorded on an amortized cost basis. Included in LAIF’s investment
portfolio are mortgage-backed securities, other asset-backed securities, loans to certain state
funds, securities with interest rates that vary according to changes in rates greater than a one-for-
one basis, and structured notes.

California Asset Management Program

The City is a voluntary participant in the California Asset Management Program (CAMP).
CAMP is an investment pool offered by the California Asset Management Trust (the Trust). The
Trust is a joint powers authority and public agency created by the Declaration of Trust and
established under the provisions of the California Joint Exercise of Powers Act (California
Government Code Sections 6500 et seq., or the "Act") for the purpose of exercising the common
power of its Participants to invest certain proceeds of debt issues and surplus funds. The Trust’s
activities are directed by a Board of Trustees, all of whom are employees of the California public
agencies that are participants in the Trust. The Pool's investments are limited to investments
permitted by subdivisions (a) to (n), inclusive, of Section 53601 of the California Government
Code. The City reports investments in CAMP at the fair value amounts provided by CAMP,
which is the same as the value of the pool share. CAMP is not registered with the Securities and
Exchange Commission.
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NOTE 4 - CAPITAL ASSETS

Capital asset activity for the year ended June 30, 2011 was as follows:

Governmental activities:

Capital assets,
not being depreciated:
Land

Construction in progress

Total capital assets not
being depreciated

Capital assets, being depreciated:

Buildings and improvements
Park improvements
Swimming pool

Furniture and equipment
Vehicles

Infrastructure

Total capital assets
being depreciated

Less accumulated depreciation for:
Buildings and improvements
Park improvements
Swimming pool
Furniture and equipment
Vehicles
Infrastructure

Total accumulated
depreciation

Total capital assets, being
depreciated, net

Gove_rnmental activities
capital assets, net

Beginning Ending
Balance Increases  Decreases Balance
$271,068,667 $ - $ - $271,068,667

13,688,032 19,591,121 (7,387,851) 25,891,302

$284,756,699 $19,591,121

$(7,387,851) $296,959,969

$23,896,021 $26,886
24,358,744 102,467
2,094,480 15,911
1,268,900 172,993
1,012,385 26,559
300,009,500 9,970,323

$352,640,030 $10,315,139

$(4,540,136) $(537,360)

(13,552,832)  (873,690)
(1,390,689)  (85,929)
(932,509)  (88,894)
(593,315)  (118,972)

(87,423,661) (3.839,368)

$(108,433,142)$(5,544,213)

$244,206,888 $4,770,926

$528,963,587 $24,362,047
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$ - $23,922,907
- 24,461,211
- 2,110,391
(70,344) 1,371,549
(23,736) 1,015,208
- 309,979,823

$(94,080) $362,861,089

$ - $(5,077,496)
- (14,426,522)
- (1,476,618)
65,231 (956,172)
23.736 (688,551)
- (91,263,029)

$88,967 $(113,888,388)

$(5,113) $248,972,701

$(7,392,964) $545,932,670
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NOTE 4 - CAPITAL ASSETS, Cont.

Infrastructure assets comprise a significant portion of capital assets. Infrastructure assets are
further identified by type as follows:

Beginning Ending
Balance Increase Decreases Balance
Streets $265,512,521 $9,970,323 $- $275,482,844
Storm drains 20,399,315 - - 20,399,315
Traffic signals 10,229,533 - - 10,229,533
Bridges 2,683,091 - - 2,683,091
Trails 1,185,040 - - 1,185,040
Total infrastructure assets $300,009,500 9,970,323 - $309,979,823
Less accumulated depreciation:
Streets & highways (75,301,322) (3,333,626) - (78,634,948)
Storm drains (7,346,953) (271,463) - (7,618,416)
Traffic signals (2,525,108) (135,665) - (2,660,773)
Bridges (1,319,880) (34,954) - (1,354,834)
Trails (930,398) (63,660) - (994,058)
Total accumulated
depreciation (87,423,661) (3,839,368) - (91,263,029)
Total infrastructure
assets, net $212,585,839 $6,130,955 $- $218,716,794

Depreciation expense was charged to the City’s programs as follows:

Governmental activities:

General government $ 21,530
Public safety 63,424
Public works 4,735,349
Community development 26,204
Parks and recreation 697,706

Total depreciation expense — governmental activities  $5,544,213

NOTE 5 - INTERFUND ACTIVITY
The composition of interfund balances as of June 30, 2011, is as follows:

Interfund receivables/payables:

Due from:
Miscellaneous Grants Funds $ 690,152
Non-major Governmental Funds 463,708
Total due to General Fund $1,153,860
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NOTE 5 - INTERFUND ACTIVITY, Cont.

All interfund balances are short-term in nature and are expected to be repaid within one year.
The Measure M and Community Development Block Grant (CDBG) funds, which are classified
as nonmajor governmental funds, and the Miscellaneous Grants Fund had negative cash balances
at June 30, 2011. These amounts have been reclassified as interfund receivables/payables for
financial statement purposes.

Interfund transfers:
Transfers in:

General Miscellaneous  City Capital
Transfers out; Fund Grants Fund  Projects Fund Totals
General Fund $ - $ - $23,976,072 $23,976,072
Miscellaneous Grants Fund 140,587 - 1,423,400 1,563,987
Nonmajor Governmental Funds 50,502 570,000 1,523,272 2,143,774
Total transfers out $191,089 $570.000 $26,922,744 $27,683,833

Most transfers relate to capital projects. Total capital project transfers were $26,922,744. The
City accounts for all capital projects in a separate fund. These projects are approved through the
annual budget process and each project is approved with an identified funding source(s). Most
funding sources are identified as the General Fund, with the remainder funded by restricted
revenue sources (e.g. Measure M, Prop 1B, CDBG, etc.).

NOTE 6 - LONG-TERM LIABILITIES

Long-term liability activity for the year ended June 30, 2011 was as follows:

Beginning Ending
Balance Additions Reductions  Balance

Compensated absences  $760,219 $429,451  $(448,933) $740,737

Of the balance due for compensated absences, the amount of the ending balance that is due
within one year is $21,777. Payments for compensated absences are recorded in the General
Fund.

NOTE 7 - LIABILITY, PROPERTY AND WORKERS COMPENSATION PLAN

Description of Self-Insurance Pool Pursuant to Joint Powers Agreement

The City is a member of the California Joint Powers Insurance Authority (Authority). The
Authority is composed of 121 California public entities and is organized under a joint powers
agreement pursuant to California Government Code Section 6500 et seq. The purpose of the
Authority is to arrange and administer programs for the pooling of self-insured losses, to
purchase excess insurance or reinsurance, and to arrange for group purchased insurance for
property and other lines of coverage. The Authority’s pool began covering claims of its members
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NOTE 7 - LIABILITY, PROPERTY AND WORKERS COMPENSATION PLAN, Cont.

in 1978. Each member government has an elected official as its representative on the Board of
Directors. The Board operates through a nine member Executive Committee.

Self-Insurance Programs of the Authority

The Authority administers two self-insurance programs: Liability and Workers” Compensation.
The City participates in both programs. A revised cost allocation methodology was introduced
in 2010-11. However it retains many elements of the previous cost allocation methodology.
Each member pays an annual contribution (formerly called the primary deposit) to cover
estimated losses for the coverage period. This initial funding is paid at the beginning of the
coverage period. After the close of the coverage period, outstanding claims are valued. A
retrospective deposit computation is then conducted annually thereafter until all claims incurred
during the coverage period are closed on a pool-wide basis. This subsequent cost re-allocation
among members based on actual claim development can result in adjustments of either refunds
or additional deposits required.

The total funding requirement for self-insurance programs is estimated using actuarial models
and pre-funded through the annual contribution. Costs are allocated to individual agencies based
on exposure (payroll) and experience (claims) relative to other members of the risk-sharing
pool. Additional information regarding the cost allocation methodology is provided below.

Liability Program:

In the liability program claims are pooled separately between police and non-police exposures.
(1) The payroll of each member is evaluated relative to the payroll of other members. A
variable

credibility factor is determined for each member, which establishes the weight applied to payroll
and the weight applied to losses within the formula. (2) The first layer of losses includes
incurred costs up to $30,000 for each occurrence and is evaluated as a percentage of the pool’s
total incurred costs within the first layer. (3) The second layer of losses includes incurred costs
from $30,000 to $750,000 for each occurrence and is evaluated as a percentage of the pool’s
total incurred costs within the second layer. (4) Incurred costs in excess of $750,000 up to the
reinsurance attachment point of $5 million are distributed based on the outcome of cost
allocation within the first and second loss layers. (5) Costs of covered claims from $5 million to
$10 million are paid under a reinsurance contract subject to a $2.5 million annual aggregate
deductible. Costs of covered claims from $10 million to $15 million are paid under two
reinsurance contracts subject to a combined $3 million annual aggregate deductible. On a
cumulative basis for all 2010-11 reinsurance contracts, the annual aggregate deductible is $5.5
million. (6) Costs of covered claims from $15 million up to $50 million are covered through
excess insurance policies.

The overall coverage limit for each member including all layers of coverage is $50 million per
occurrence.

Costs of covered claims for subsidence losses are paid by reinsurance and excess insurance with
a pooled sub-limit of $35 million per occurrence. This $35 million subsidence sub-limit is
composed of (a) $5 million retained within the pool’s SIR, (b) $10 million in reinsurance and (c)
$20 million in excess insurance. The excess insurance layer has a $20 million annual aggregate.
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Workers’ Compensation:

In the workers’ compensation program claims are pooled separately between public safety
(police and fire) and non-public safety exposures. (1) The payroll of each member is evaluated
relative to the payroll of other members. A variable credibility factor is determined for each
member, which establishes the weight applied to payroll and the weight applied to losses within
the formula. (2) The first layer of losses includes incurred costs up to $50,000 for each
occurrence and is evaluated as a percentage of the pool’s total incurred costs within the first
layer. (3) The second layer of losses includes incurred costs from $50,000 to $100,000 for each
occurrence and is evaluated as a percentage of the pool’s total incurred costs within the second
layer. (4) Incurred costs in excess of $100,000 up to the reinsurance attachment point of $2
million are distributed based on the outcome of cost allocation within the first and second loss
layers. (5) Costs of covered claims from $2 million up to statutory limits are paid under a
reinsurance policy. Protection is provided per statutory liability under California Workers’
Compensation Law.

Employer’s Liability losses are pooled among members to $2 million. Coverage from $2 million
to $4 million is purchased as part of a reinsurance policy, and Employer’s Liability losses from
$4 million to $10 million are pooled among members.

Purchased Insurance
The City also purchases insurance through the Authority for the following programs.

Pollution Legal Liability Insurance

The City participates in the pollution legal liability insurance program (formerly called
environmental insurance) which is available through the Authority. The policy covers sudden
and gradual pollution of scheduled property, streets, and storm drains owned by the City.
Coverage is on a claims-made basis. There is a $50,000 deductible. The Authority has a limit of
$50 million for the 3-year period from July 1, 2008 through July 1, 2011. Each member of the
Authority has a $10 million sub-limit during the 3-year term of the policy.

Property Insurance

The City participates in the all-risk property protection program of the Authority. This insurance
protection is underwritten by several insurance companies. City property is currently insured
according to a schedule of covered property submitted by the City to the Authority. The City
currently has all-risk property insurance protection in the amount of $26,100,755. There is a
$5,000 deductible per occurrence except for non-emergency vehicle insurance, which has a
$1,000 deductible. Premiums for the coverage are paid annually and are not subject to
retroactive adjustments.

Crime Insurance

The City purchases crime insurance coverage in the amount of $1,000,000 with a $2,500
deductible. The fidelity coverage is provided through the Authority. Premiums are paid
annually and are not subject to retroactive adjustments.
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Special Event Tenant User Liability Insurance

The City further protects against liability damages by offering to tenant users of certain City
property the option of purchasing low-cost tenant user liability insurance for certain activities on
City property. The insurance premium is paid by the tenant user and is paid to the City
according to a schedule. The City then pays for the insurance. The insurance is arranged by the
Authority.

Adequacy of Protection

During the past three fiscal years, none of the above programs of protection experienced
settlements or judgments that exceeded pooled or insured coverage. There were also no
significant reductions in pooled or insured liability coverage in 2010-11.

NOTE 8 - CLASSIFICATION OF NET ASSETS AND FUND BALANCE

Net Assets
Net assets are the excess of all the City’s assets over all its liabilities, regardless of fund. Net
assets are classified into three categories as follows:

Invested in capital assets describes the portion of net assets which is represented by the current
net book value of the City’s capital assets, including infrastructure.

Restricted net assets describes the portion of net assets, which is restricted as to use by the terms
and conditions of agreements with creditors, grantors, contributors or laws or regulations of
other governments and restrictions imposed by law through constitutional provisions or enabling
legislation.

Unrestricted net assets describes the portion of net asset, which is not restricted as to use.

Fund Balances

In the Fund financial statements, fund balances represent the net current assets of each fund.
Portions of a fund’s balance may be noted as unspendable, restricted, committed, assigned or
unassigned. Commitments and assignments are established by actions of the City Council and
can be increased, reduced, or eliminated by similar actions.

Details of the fund balance classifications at June 30, 2011 are as follows:

Miscellaneous Capital Nonmajor
General Grants Projects  Governmental Totals
Nonspendable:
Prepaid costs $361,223 $ - $ - $ - $361,223
Deposits 15,677 - - - 15,677
Total nonspendable 376,900 - - - 376,900
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Restricted for:

Public safety

Streets

Air quality improvement
Total restricted

Committed to:
Library expansion
Crown Valley pool renovation
Compensable leaves
Capital asset replacement:
Streets
Other capital assets
Total committed

Assigned to:
Continuing appropriations:
Capital projects:
Chapparosa parking lot
improvements
Botanical Preserve water
Conservation
Crown Valley Community Park
master plan
Sea Country expansion and
new building
Salt Creek Corridor
enhancement
Crown Valley Parkway
widening
La Veta neighborhood
improvements
Camino Capistrano street and
landscape improvements
Annual street resurfacing
Annual sidewalk program
Library expansion
Permanent City Hall
Other projects
General government operations
Public safety operations
Public works operations
Community development
operations
Parks and recreation operations

NOTE 8 - CLASSIFICATION OF NET ASSETS AND FUND BALANCE, Cont.

Miscellaneous Capital Nonmajor
General Grants Projects Governmental Totals
- - - 265,628 265,628
. - - 1,753 1,753
- - - 296,113 296,113
- - - 563,494 563,494
1,500,000 - - - 1,500,000
525,000 - - - 525,000
740,736 - - - 740,736
18,928,523 - - - 18,928,523
6,309,507 - - - 6,309,507
28,003,766 - - - 28,003,766
115,000 - - - 115,000
118,000 - - - 118,000
150,000 - - - 150,000
135,174 - - - 135,174
175,000 - - - 175,000
1,353,370 - - - 1,353,370
432,456 - - - 432,456
231,563 - - - 231,563
8,131,067 - - - 8,131,067
413,162 - - - 413,162
866,316 - - - 866,316
6,010,076 - - - 6,010,076
1,893,275 - - - 1,893,275
907,161 - - - 907,161
76,840 - - - 76,840
705,050 - - - 705,050
223,025 - - - 223,025
492,570 - - - 492,570
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Miscellaneous Capital Nonmajor
General Grants Projects  Governmental Totals
Streets and roads 4,442,315 - - - 4,442,315
Senior citizen building 9,088 - - - 9,088
Total assigned 26,880,508 - - - 26,880,508
Unassigned 13,383,939 (428,679) - (681) 12,954,579
Total fund balances (deficit) $68,645,113  $(428,679) $__ - $562,813  $68,779,247

The fund balances assigned to streets and roads and senior citizen building represent the fund
balances at June 30, 2011 of separate funds that are maintained for budgetary purposes. The
unassigned fund balance in the General Fund consists of the $13,383,939 budgetary reserve for
economic uncertainty.

Accumulated Fund Deficits

The following funds reported a deficit in fund balance at June 30, 2011. This deficit is the result
of unavailable grant revenue at June 30, 2011 and will be eliminated upon receipt of the grant
reimbursement in the following fiscal year.

Fund Amount
Special Revenue Funds:
Miscellaneous Grants $(428,679)
Community Development Block Grant (681)

NOTE 9 - JOINT VENTURE

Orange County Fire Authority

In January 1995, the City of Laguna Niguel entered into a joint powers agreement with the Cities
of Buena Park, Cypress, Dana Point, Irvine, Laguna Hills, Lake Forest, La Palma, Los Alamitos,
Mission Viejo, Placentia, San Clemente, San Juan Capistrano, Seal Beach, Stanton, Tustin, Villa
Park, and Yorba Linda and the County of Orange to create the Orange County Fire Authority
(Authority). Since the creation of the Authority, the Cities of Laguna Woods, Rancho Santa
Margarita, Westminster and Aliso Viejo joined the Authority as members eligible for fire
protection services. The purpose of the Authority is to provide for mutual fire protection,
prevention and suppression services and related and incidental services including, but not limited
to, emergency medical and transport services, as well as providing facilities and personnel for
such services. The effective date of formation was March 1, 1995. The Authority’s governing
board consists of one representative from each City and two from the County. The operations of
the Authority are funded with structural fire fees collected by the County through the property
tax roll for the unincorporated area and on behalf of all member Cities except for the Cities of
Stanton, Tustin, San Clemente, Buena Park, Placentia, Seal Beach and Westminster. The County
pays all structural fire fees it collects to the Authority. The cities of Stanton, Tustin, San
Clemente, Buena Park, Placentia, Seal Beach and Westminster are considered “cash contract
cities” and accordingly, make cash contributions based on the Authority’s annual budget.
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No determination has been made as to each participant’s proportionate share of fund equity as of
June 30, 2011. Upon dissolution of the Authority, all surplus money and property of the
Authority will be conveyed or distributed to each member in proportion to all funds provided to
the Authority by that member or by the County on behalf of that member during its membership.

Summarized information of the Authority for the fiscal year ended June 30, 2011 is as follows:

Total assets $378,901,717
Total liabilities (91,272,346)
Total net assets $287,629,371
Total revenue $247,002,109
Total expenses (261,415,891)

Net decrease in net assets  $(14,413,782)

Complete financial statements may be obtained from the Orange County Fire Authority, 1 Fire
Authority Road, Irvine, California 92602.

NOTE 10 - DEFINED BENEFIT PENSION PLAN

The City is a participant in the California Public Employees Retirement System (PERS)
Miscellaneous 2% at 55 Risk Pool, a cost-sharing multiple-employer public defined benefit
pension plan. PERS provides retirement and disability benefits, annual cost-of-living
adjustments, and death benefits to plan members and beneficiaries. PERS acts as a common
investment and administrative agent for participating public entities within the State of
California. Copies of PERS’ annual financial report may be obtained from their executive office:
400 P Street, Sacramento, California 95814.

Participants are required to contribute 7% of their annual covered salary. The City makes the
contributions required of full-time City employees on their behalf and for their account. The
contribution requirements of plan members and the City are established and may be amended by
PERS. Benefit provisions and all other requirements are established by State statute and City
ordinance.

Under GASB 27, the City recognizes annual pension expenditures equal to its contractually
required contributions to the plan. Pension liabilities and assets result from the difference
between contributions required and contributions made. Annual Pension Cost (APC) is equal to
the annual required contribution plus an adjustment for the cumulative difference between APC
and the employer’s actual plan contributions for the year. The City contributes each year the
annual required contribution amount. The required contribution for the period July 1, 2010 to
June 30, 2011 was determined by an actuarial valuation of the plan as of June 30, 2007. The
contribution rate for the indicated period is 9.532% of payroll. The contribution rate is
multiplied by payroll for covered employees that were paid during the period July 1, 2010 to
June 30, 2011 to determine the annual required contribution.
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Three-Year Trend Information for PERS

Annual Pension Percentage of
Fiscal Year Cost (APC) APC Contributed
6/30/09 $688,183 100%
6/30/10 707,115 100%
6/30/11 801,771 100%

NOTE 11 - OPERATING LEASES

The City has entered into 10 operating leases for copiers and other equipment. Lease terms
range from 36 to 60 months with the first lease expiring in October 2010. In January 2007, the
City amended their City Hall lease agreement. The City is in the second extension period of this
lease, which expires October 31, 2011. The City moved into a permanent City Hall building in
August, 2011.

The annual lease obligations outstanding as of June 30, 2011, are as follows:

Year Ended June 30 City Hall Equipment Totals
2012 $138,060 $41,402 $179,462
2013 - 26,526 26,526
2014 - 4,235 4,235
2015 - - -
2016 - - -

Total lease obligation expenditures were $664,767 for fiscal year ended June 30, 2011.
NOTE 12 - CONTINGENCIES

The City is involved as a defendant in various legal proceedings. While it is not feasible to
predict or determine the outcome in these cases, it is the opinion of the City that the outcome of
the majority of these cases will have no material adverse effect on the financial position of the
City.

The City has received State and Federal funds for specific purposes that are subject to review by

the grantor agencies. Although, such audits could generate expenditure disallowances under the
terms of the grants, it is believed that any required reimbursements, if any, will not be material.
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Prior to the end of the fiscal year, the City awarded several consulting and capital project
contracts. At June 30, 2011 the unpaid balances of the significant contracts are as follows:

Crown Valley Parkway Widening project $ 6,905,805
City Hall project 2,363,910
Total commitments $9,269,715

The City has agreed to share the costs of the Crown Valley Parkway Widening project with the
City of Mission Viejo and its Community Development Agency. The City will make the
required contract payments and then bill Mission Viejo for their 50% share, net of any project
grant funds.

These commitments, including the City’s net share of the Crown Valley Parkway widening
project net of Mission Viejo’s contribution and project grant funds, have been recorded as
encumbrances at year-end in the General Fund. They are included in Fund Balance Assigned to
Continuing Appropriations.
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Revenues:
Taxes
Licenses and permits
Intergovernmental
Charges for services
Use of money and property
Fines and forfeitures
Contributions
Developer fees
Miscellaneous

Total Revenues

Expenditures:
General government
Public safety
Community development
Parks and recreation
Public works

Total Expenditures

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Total Other Financing Sources (Uses):
Transfers in
Transfers out

Total Other Financing Sources (Uses)
Net change in fund balances

Fund Balances, Beginning of Year

Fund Balances, End of Year

Variance with

Final Budget
Budget Amounts Actual Positive
Original Final Amounts (Negative)
$ 28,521,210 $29,256,410 $29,616,877 $ 360,467
1,109,300 1,244,510 1,062,646 (181,864)
217,750 545,791 849,566 303,775
1,071,550 1,046,550 1,014,934 (31,616)
2,248,000 2,283,000 1,158,105 (1,124,895)
380,000 370,000 373,906 3,906
- - 12,070 12,070
- 67,275 - (67,275)
62,544 1,329,503 319,363 (1,010,140)
33,610,354 36,143,039 34,407,467 (1,735,572)
5,110,498 6,491,954 4,249,263 2,242,691
9,910,580 10,006,719 9,867,482 139,237
2,349,554 2,904,362 2,609,396 294,966
3,469,970 3,797,727 3,117,227 680,500
7,226,306 7,710,433 6,924,515 785,918
28,066,908 30,911,195 26,767,883 4,143,312
5,543,446 5,231,844 7,639,584 2,407,740
52,444 52,444 191,089 138,645
(6,766,276) (43,690,786) (23,976,072) 19,714,714
(6,713,832) (43,638,342) (23,784,983) 19,853,359
(1,170,386) (38,406,498) (16,145,399) 22,261,099
84,790,512 84,790,512 84,790,512 -
$ 83,620,126 $46,384,014 $ 68,645,113 $ 22,261,099
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Revenues:

Intergovernmental

Use of money and property
Total Revenues

Expenditures:
Community development
Total Expenditures

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources (Uses):
Transfers in
Transfers out
Total Other Financing Sources (Uses)
Net Change in Fund Balances

Fund Balances, Beginning of Year

Fund Balances, End of Year

Variance with

Final Budget
Budget Amounts Actual Positive

Original Final Amounts (Negative)
$ 622,679 $ 1,154,018 $ 1,911,237 $ 757,219
700 700 694 (6)
623,379 1,154,718 1,911,931 757,213
49,679 49,679 39,050 10,629
49,679 49,679 39,050 10,629
573,700 1,105,039 1,872,881 767,842
- - 570,000 570,000
(573,000) (2,161,037) (1,563,987) 597,050
(573,000) (2,161,037) (993,987) 1,167,050
700 (1,055,998) 878,894 1,934,892
(1,307,573) (1,307,573) (1,307,573) -
$(1,306,873) $ (2,363,571) $ (428,679) $ 1,934,892
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NOTE 1- BUDGET POLICY AND CONTROL

Budgets are adopted on a basis consistent with accounting principles generally accepted in the
United States of America and are used as a management control device. Annual budgets are
adopted for the General Fund, all Special Revenue Funds and the Capital Projects Fund. The
City Manager and Director of Finance prepare and submit a proposed budget to the City Council.
After reviewing the proposed budget and making such revisions as it may deem advisable, public
hearings are conducted prior to its adoption by the City Council. The City Council approves
each year’s budget by resolution at the first meeting of the new fiscal year. The City Council has
the legal authority to amend the budget at any time during the fiscal year.

The City Manager is authorized to adjust appropriations between functions within each program
(i.e. general government, public safety, public works, community development, parks and
recreation and capital outlay), provided that the total appropriations for each program does not
exceed the amounts approved in the budget or any amending resolutions. Adjustments to
appropriations between programs and funds require City Council approval. Transfers of cash or
unappropriated fund balance from one fund to another can only be made with City Council’s
approval. Unexpended appropriations for authorized, but uncompleted, projects in the Capital
Improvement Program budget and some unexpended operating appropriations can be carried
forward to the next succeeding budget year upon recommendation of the City Manager and
approval of the City Council. All other appropriations lapse at end of year. Total additional
appropriations for fiscal year ended June 30, 2011 were $41,849,538.

Encumbrance accounting, under which purchase orders, contracts, and other commitments for
the expenditure of funds are recorded in order to reserve that portion of the applicable
appropriation, is employed in the governmental funds. Significant encumbrances at year-end are
disclosed as part of outstanding commitments. Encumbrances do not constitute expenditures or
liabilities.
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CITY OF LAGUNA NIGUEL

BUDGETARY COMPARISON SCHEDULE
CITY CAPITAL PROJECTS
YEAR ENDED JUNE 30, 2011

Capital outlay
Total Expenditures

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources (Uses):
Transfers in

Total Other Financing Sources (Uses)
Net Change in Fund Balances

Fund Balances, Beginning of Year

Fund Balances, End of Year

Variance with

Final Budget
Budget Amounts Actual Positive
Original Final Amounts (Negative)

$ 9,068,040 $ 48,078,805 $ 26,922,744 $ 21,156,061

9,068,040 48,078,805 26,922,744 21,156,061
(9,068,040) (48,078,805) (26,922,744) 21,156,061
9,068,040 48,064,894 26,922,744 (21,142,150)
9,068,040 48,064,894 26,922,744 (21,142,150)

- (13,911) - 13,911

$ - 9 (13,911) § - $ 13,911
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CITY OF LAGUNA NIGUEL

NON-MAJOR GOVERNMENTAL FUNDS

SPECIAL REVENUE FUNDS:

Gas Tax Fund

Accounts for revenues received and expenditures made for general street maintenance.
Financing is provided by the City’s share of state gasoline taxes collected under the Street and
Highway Code, Sections 2103, 2105, 2106, 2107 and 2107.5.

Measure “M” Fund
Accounts for revenues received and expenditures made for street improvement and maintenance.
Financing is provided by City’s allocation of County Measure M funds.

Prop 1B Fund
Accounts for revenues received and expenditures made for street improvements. Financing is

provided by City’s allocation of State Proposition 1B funds.

Air Quality Improvement Fund

Accounts for revenues received under AB2766 and expenditures made for air quality
improvements. AB2766 was enacted to authorize air pollution control districts to impose fees on
motor vehicles. The California Department of Motor Vehicles collects the fees by assessing an
amount on each registered vehicle in the South Coast District. This fee is distributed by the
South Coast Air Quality Management District to local governments on a prorated basis based on
population in the area.

Law Enforcement Fund

Accounts for various law enforcement revenues received and expenditures made including: the
addition of one motorcycle patrol officer and other certain law enforcement and crime prevention
expenditures in the Police Services Department. Financing is provided by the State of
California’s Citizens Options for Public Safety (COPS) program and the Regional Narcotics
Suppression Program.

Traffic Congestion Relief Fund

Accounts for revenues received and expenditures made relating to the County of Orange
Proposition 42 City Aid Program. The program provides Orange County cities with additional
funds for roadway improvements.
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CITY OF LAGUNA NIGUEL
NON-MAJOR GOVERNMENTAL FUNDS, (Continued)

Community Development Block Grant Fund

Accounts for revenues received and expenditures made for Community Development Block
Grant eligible grants and capital projects. Financing is provided by the U.S. Department of
Housing and Urban Development.
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CITY OF LAGUNA NIGUEL

COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
JUNE 30, 2011

Assets:
Cash and investments
Due from other governments

Total Assets

Liabilities and Fund Balances:
Liabilities:

Accounts payable

Deferred revenues

Due to other funds

Total Liabilities
Fund Balances:
Restricted
Unassigned

Total Fund Balances

Total Liabilities and Fund Balances

Special Revenue Funds

Air Quality
Gas Tax Measure "M" Prop 1B Improvement
$ 46,771 $ - 9 1,753 $§ 286,842
200,747 81,403 - 16,270
$ 247518 $ 81,403 $ 1,753 $ 303,112
$ 247518 $ - $ - $ 6,999
- 81,403 - -
247,518 81,403 - 6,999
- - 1,753 296,113
- - 1,753 296,113
$ 247518 $ 81,403 $ 1,753 $ 303,112
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CITY OF LAGUNA NIGUEL

COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
JUNE 30, 2011

Assets:
Cash and investments
Due from other governments

Total Assets

Liabilities and Fund Balances:
Liabilities:

Accounts payable

Deferred revenues

Due to other funds

Total Liabilities
Fund Balances:
Restricted
Unassigned

Total Fund Balances

Total Liabilities and Fund Balances

Special Revenue Funds

Traffic Community Total
Law Congestion Development Governmental
Enforcement Relief Block Grant Funds
$ 263145 § - 93 - $ 598,511
11,316 - 397,357 707,093
$ 274,461 $ - $ 397,357 $ 1,305,604
$ 8833 § - 9 15,062 § 278,402
- - 681 681
- - 382,305 463,708
8,833 - 398,038 742,791
265,628 - - 563,494
- - (681) (681)
265,628 - (681) 562,813
$ 274,461 $ - $ 397,357 $ 1,305,604
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CITY OF LAGUNA NIGUEL

COMBINING STATEMENT OF REVENUES,

EXPENDITURES AND CHANGES IN FUND BALANCES

NONMAJOR GOVERNMENTAL FUNDS
YEAR ENDED JUNE 30, 2011

Revenues:

Intergovernmental
Use of money and property

Total Revenues

Expenditures:
Current:
Public safety

Community development

Public works

Total Expenditures

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources (Uses):

Transfers out

Total Other Financing Sources
(Uses)

Net Change in Fund Balances

Fund Balances, Beginning of Year

Fund Balances, End of Year

Special Revenue Funds

Air Quality

Gas Tax Measure "M" Prop 1B Improvement

$ 1680517 $ 692,154 § - 3 74,332
- 1,057 (794) 5,614

1,680,517 693,211 (794) 79,946
1,039,865 - - 28,928
1,039,865 - - 28,928
640,652 693,211 (794) 51,018
(640,652) (693,211) (63,246) (50,503)
(640,652) (693,211) (63,246) (50,503)

- - (64,040) 515

- - 65,793 295,598

$ - $ - $ 1,753 $ 296,113
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CITY OF LAGUNA NIGUEL

COMBINING STATEMENT OF REVENUES,
EXPENDITURES AND CHANGES IN FUND BALANCES
NONMAJOR GOVERNMENTAL FUNDS

YEAR ENDED JUNE 30, 2011

Special Revenue Funds

Traffic Community Total
Law Congestion Development Governmental
Enforcement Relief Block Grant Funds
Revenues:
Intergovernmental $ 100,016 $ 156,087 $ 630,341 $§ 3,333,447
Use of money and property 4,839 - - 10,716
Total Revenues 104,855 156,087 630,341 3,344,163
Expenditures:
Current:
Public safety 105,995 - - 105,995
Community development - - 90,947 90,947
Public works - - - 1,068,793
Total Expenditures 105,995 - 90,947 1,265,735
Excess (Deficiency) of Revenues
Over (Under) Expenditures (1,140) 156,087 539,394 2,078,428
Other Financing Sources (Uses):
Transfers out - (156,087) (540,075) (2,143,774)
Total Other Financing Sources
(Uses) - (156,087) (540,075) (2,143,774)
Net Change in Fund Balances (1,140) - (681) (65,346)
Fund Balances, Beginning of Year 266,768 - - 628,159
Fund Balances, End of Year $ 265628 $ - $ (681) $ 562,813
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CITY OF LAGUNA NIGUEL

BUDGETARY COMPARISON SCHEDULE
GAS TAX
YEAR ENDED JUNE 30, 2011

Revenues:
Intergovernmental
Total Revenues

Expenditures:
Public works
Total Expenditures

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources (Uses):
Transfers out

Total Other Financing Sources (Uses)
Net Change in Fund Balances

Fund Balances, Beginning of Year

Fund Balances, End of Year

Variance with

Final Budget
Budget Amounts Actual Positive

Original Final Amounts (Negative)
$ 1,060,500 $ 1,766,000 $ 1,680,517 $ (85,483)
1,060,500 1,766,000 1,680,517 (85,483)
1,060,500 1,040,063 1,039,865 198
1,060,500 1,040,063 1,039,865 198
- 725,937 640,652 (85,285)
- (666,000) (640,652) 25,348
- (666,000) (640,652) 25,348
- 59,937 - (59,937)
$ - $ 59,937 $ - $ (59,937)
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CITY OF LAGUNA NIGUEL

BUDGETARY COMPARISON SCHEDULE
MEASURE "M"
YEAR ENDED JUNE 30, 2011

Revenues:

Intergovernmental

Use of money and property
Total Revenues

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources (Uses):
Transfers out

Total Other Financing Sources (Uses)
Net Change in Fund Balances

Fund Balances, Beginning of Year

Fund Balances, End of Year

Variance with

Final Budget
Budget Amounts Actual Positive

Original Final Amounts (Negative)
$ 720,000 $ 760,000 $ 692,154 $ (67,846)
- - 1,057 1,057
720,000 760,000 693,211 (66,789)
720,000 760,000 693,211 (66,789)
(720,000) (720,000) (693,211) 26,789
(720,000) (720,000) (693,211) 26,789
- 40,000 - (40,000)
$ - $ 40,000 $ - $  (40,000)
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CITY OF LAGUNA NIGUEL

BUDGETARY COMPARISON SCHEDULE
PROP 1B
YEAR ENDED JUNE 30, 2011

Revenues:
Use of money and property
Total Revenues

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources (Uses):
Transfers out

Total Other Financing Sources (Uses)
Net Change in Fund Balances

Fund Balances, Beginning of Year

Fund Balances, End of Year

Variance with

Final Budget

Budget Amounts Actual Positive

Original Final Amounts (Negative)

$ 4,000 $ 4,000 $ (794) § (4,794)
4,000 4,000 (794) (4,794)
4,000 4,000 (794) (4,794)
(30,600) (63,246) (63,246) -
(30,600) (63,246) (63,246) -
(26,600) (59,246) (64,040) (4,794)
65,793 65,793 65,793 -
$ 39,193 $ 6,547 $ 1,753 $ (4,794)
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CITY OF LAGUNA NIGUEL

BUDGETARY COMPARISON SCHEDULE
AIR QUALITY IMPROVEMENT
YEAR ENDED JUNE 30, 2011

Revenues:

Intergovernmental

Use of money and property
Total Revenues

Expenditures:
Public works
Total Expenditures

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources (Uses):
Transfers out

Total Other Financing Sources (Uses)
Net Change in Fund Balances

Fund Balances, Beginning of Year

Fund Balances, End of Year

Variance with

Final Budget
Budget Amounts Actual Positive
Original Final Amounts (Negative)
$ 75,000 $ 75,000 $ 74,332 $ (668)
7,300 7,300 5,614 (1,686)
82,300 82,300 79,946 (2,354)
20,000 28,928 28,928 -
20,000 28,928 28,928 -
62,300 53,372 51,018 (2,354)
(52,444) (52,444) (50,503) 1,941
(52,444) (52,444) (50,503) 1,941
9,856 928 515 (413)
295,598 295,598 295,598 -
$ 305,454 $ 296,526 $ 296,113 $ (413)

63



CITY OF LAGUNA NIGUEL

BUDGETARY COMPARISON SCHEDULE
LAW ENFORCEMENT
YEAR ENDED JUNE 30, 2011

Revenues:

Intergovernmental

Use of money and property
Total Revenues

Expenditures:
Public safety

Total Expenditures
Net Change in Fund Balances

Fund Balances, Beginning of Year

Fund Balances, End of Year

Variance with

Final Budget
Budget Amounts Actual Positive
Original Final Amounts (Negative)

$ 100,000 $ 100,000 $ 100,016 $ 16
6,500 6,000 4,839 (1,161)
106,500 106,000 104,855 (1,145)
100,000 105,995 105,995 -
100,000 105,995 105,995 -
6,500 5 (1,140) (1,145)
266,768 266,768 266,768 -
$ 273,268 $ 266,773 $ 265,628 $ (1,145)
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CITY OF LAGUNA NIGUEL

BUDGETARY COMPARISON SCHEDULE
TRAFFIC CONGESTION RELIEF
YEAR ENDED JUNE 30, 2011

Revenues:
Intergovernmental
Total Revenues

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources (Uses):
Transfers out

Total Other Financing Sources (Uses)
Net Change in Fund Balances

Fund Balances, Beginning of Year

Fund Balances, End of Year

Variance with

Final Budget
Budget Amounts Actual Positive
Original Final Amounts (Negative)

$ 666,000 $ - $ 156,087 $ 156,087
666,000 - 156,087 156,087
666,000 - 156,087 156,087
(666,000) (156,000) (156,087) (87)
(666,000) (156,000) (156,087) (87)

- (156,000) - 156,000

$ - $ (156,000) $ - $ 156,000
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CITY OF LAGUNA NIGUEL

BUDGETARY COMPARISON SCHEDULE
COMMUNITY DEVELOPMENT BLOCK GRANT
YEAR ENDED JUNE 30, 2011

Variance with

Final Budget
Budget Amounts Actual Positive
Original Final Amounts (Negative)
Revenues:
Intergovernmental $ 363,793 $ 363,793 $ 630,341 $ 266,548
Total Revenues 363,793 363,793 630,341 266,548
Expenditures:
Community development 94,379 94,379 90,947 3,432
Total Expenditures 94,379 94,379 90,947 3,432
Excess (Deficiency) of Revenues
Over (Under) Expenditures 269,414 269,414 539,394 269,980
Other Financing Sources (Uses):
Transfers out (269,414) (590,075) (540,075) 50,000
Total Other Financing Sources (Uses) (269,414) (590,075) (540,075) 50,000
Net Change in Fund Balances - (320,661) (681) 319,980
Fund Balances, Beginning of Year - - - -
Fund Balances, End of Year $ - $ (320,661) $ (681) $ 319,980
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CITY OF LAGUNA NIGUEL

STATISTICAL SECTION

This part of the City’s comprehensive annual financial report presents detailed information as a
context for understanding what the information in the financial statements, note disclosures, and
required supplementary information says about the government’s overall financial health.

Contents Page

FINANCIAL TRENDS 69
These schedules contain trend information to help the reader understand how

the City’s financial performance and well-being have changed over time.

REVENUE CAPACITY 76
These schedules contain information to help the reader assess the City’s most

significant local revenue source, property taxes.

DEBT CAPACITY 81
These schedules present information to help the reader assess the affordability

of the City’s current levels of outstanding debt and the City’s ability to issue

additional debt in the future.

DEMOGRAPHIC AND ECONOMIC INFORMATION 84
These schedules offer demographic and economic indicators to help the reader

understand the environment within which the City’s financial activities take

place.

OPERATING INFORMATION 86
These schedules contain service and infrastructure data to help the reader

understand how the information in the City’s financial report relates to the
services the City provides and the activities it performs.

67



(This page intentionally left blank)

68



"TT0T UI $1091§ SE PALJISSE[O2] SeM SYIOM OT[qny |

*9[qB[IBAR JOU SI ¢ gSVD Jo uonejuawaduwr ayj 03 Jo1ad
UOTJBULIOJUT S)OSSE JON “€00T “0€ dun[ papud Ieak [0S 10J ¢ gSVD Jo uoneyudwoduir ay) uodn sjosse jou Suntodar uedoq A1) oy ],

‘1on31N eunge] jo A1)

a1y Jo JuowuIdA03 Arewrnid oy} osLIWO SANIATIOR [BIUSWIUIIAOCS [[ ‘QI0JRIAY ], "SINIANOR adA[-ssouisng Aue dAey 10U S20p A1) Ay,

0L6°86T°S19$

0L0°T66'719%

¥8L¥66°019 $

P86°60L°66S § SEL'BOV'88S S 1€9°VLE98E § SILVLY'EIES LP8'9LTISE §

61E°166°17E $

908°708°89 120°0T€°S8 806°8€C°98 95L°TI0°T6 967°99¢°+8 S90°TLO6L 967°S¥1°89 80L°020°€9 6£0°T99°SS
Y617 €9 79%°80L 89%°8€1°1 8LIELS ¥92°90T°1 886 17S6°1 SEPOEL’T 190°€0T°C 1L8°E8‘T
€11°962 - - - - - - - -

- ¥LS0S 15€°08 206°6¥ 010°L0T v 961 £6S°T61 - -

- 61€91 102°¢1 01611 7088 - SOI°L F11°91 #ST°01
€SLT - - - - - - - -

- 108vLE 109°7€8 S1§°95S 0S9°L69 860151 68T°88C°1 8180761 6TLSI¥T
879°9¢ 8999 SIETHT 1684ST 708°T6¢ 9rT'8YT 88€°8¥T 6C1°9%C 888°L9¢

0L9°TE6°SHS S

110T

L8S°€96°8TSS

10T

80¥°'LI9°€TS §

600¢

0S0°¥T8°90S § SLI9E8°TOSS 8LS'8YE'SOE § ¥8LT6S'E6TS  8LO'ESO'98T $

800¢ L00T 900¢ S00C ¥00¢

607°987'¥8CT $

£00C

Ieo X [edsIy

S)OSSE JOU SOIIAIIOR [BIUSWUIOAOS [B0 ],

PpajoLnSaIU
PAJOLNSaI [BJ0 L
juawoAoxduwt Ayfenb oy
UOI}BAINAI PUE SYIed
juowrdojoAsp Ajrunwutuo))
NEENIN
SyIoMm o1qnd
&ges orqng
PpajoInsay
Q9P paje[al Jo Jou
‘syosse [eyideo ur paysoau]
:SONIAIJOR [BJUSLULLIDAOD)

(Sununodsde Jo sIseq [enIooe)
SIed A [B9oSI] QUIN ISe]
juouodwo)) Aq $19SSY 10N
TNDIN VNNOVT IO ALID

69



(Pr6°559°0€) (v 18Y°LT) (SP6T6T YD)  (6SL°€01°9T)  (895°668+4T)  (616°THT0T)  (06S°9€T°LT)  (€86°0T0°LT) (ELS6T19°LT)

LITLTI'L  91+79¢€€"8 8LV 96511 €0LTHT'6 916°686°L YTST8EL 1779689 916916°S 1£6°688°S
6°L6T T €TL68LT 0L €SS L8STOIT €LLY06 8919941 7589601 LIL'€9L 66€°THL
€05°L9T°¢ TLT'ES8T 9PS061°C 966°108t 6ST60L°E TTT0E8°T 058°08T°¢ YLOVOET  69C°698°C
PE6YIOT 996656 $90°LT0°T 766°6€0°T SOT9ET T €1°0€6 66L°LIL 0LV TLL G86°10L
65 €SI 1 LS9°LEOT 198°C20°1 96+ 66%°1 9LV LIS T 90881 ST8'9TI‘l 010°€TH'1 0£6°9v0°1
0S6°L1 8TL1ST ¥85°6¥1 STSpET L6V 10€ 911°91¢ LTE YT T1€°191 €10°¢81
661°SLE 8LE6EY 620°L9€ SSP 69% vSO11v L91°86€ 6£8°v0Y r19°¢ee seetere
- 69 69 069t 069t €166 6LLYY 0TL 8L -
TIT°€8LLE  8STQISSE  €TH'68L'SE  TOP9vE'SE  $80°188°TE  €PP'STOLT  198°T66°€T  668°LE6°TT  $08°S0S €T
6v6° 1+8°¢ LSLI8IY IrL6ET'E LS 9VSY 988 1+S Y LO60€8E 00€°9LI°E 08°8+0°¢ 00L°L09°€
S66TILT 905°018°C 879°808°C 6v1°890°¢ S6L1S9°C €67°65T°C €68°6L1°C TSLL86'T 691°€18°1
c P8IQEI'LT  TSTTHI'ST  €IL00F'9T  €16°6€0HT  THI'OLV'ET  8€9°60€°6 095°799°L 708°7TSL S69P10°L
81€°900°01  +88°816°6 1€1°619°6 968°999°6 086°695°8 TETILOS LLSYLS L THIIEE’L 686°899°L
| SOLEE0Y § 6S8VILE § SOTT69C $ LVO'STOT $ ISTLYI'E § ELVHSIY $ 1€S°66£°C $ €9¢°LYO'E §  ISTILEE $
T10C 010C 600C 800¢ L00T 900¢ $00¢ ¥00C €00¢

Ied X 1eost

:(sasuadxo) sanuaAdl JON
sonuaAar weidoid [ejo],

suonnqLyuod pue syuesd [ende)

suonnqryuod pue syueid Sunerod
UOTJEOIOAT PUE S)IBd
juowdo[oAsp Ajiunuuo))
SyI0M J1[qNng
Kyoyes orjqng
JUSWIUISAO0S [BISUSD)

:S9OTAIQS 10] sod1ey))

:onudAal wrerdord

sasuadxa [e10],

UOT)BAIIAI PUB SYIBJ
juowdopaasp Ayunwwo))
SspI0M OT[qNnd
Kjoyes orjqng
JUSWIUIOA0S [RIQUAN)
:sosuadxyg

(Sununoosde Jo siseq [enIddL)
SIBO X [BOSI] QUIN ISe]
S19SSY JON UI saguey)

THNDIN VNNOVT 40 ALID

70



'900¢ Ul JUSWdAITe SSIYOULIY 9[qEO S)I JO [EAQUSI oY) uodn UOI[[IW ¢*[$ JO JUNOWE dY} Ul UOHNQLIUOD SUWI-0UO B PIAISIAI )1 oYL
1102 03 Jorid sIeak ur SWoouI JUSWISOAU] Pa[[ed sem Ajtodoid pue Louow Jo asn)
1€ dSVD UM 90UBPIOOOE UL INJBA JOSNIBW J& SJUSUISIAUL Jo Suniodal oyj 0 anp sossO[ pue Sures pazijearun sapnjouy

'900¢ ur saxe ], £110do1d 03 JTA WOIJ PoIjIsse[doal sem JTA Jo nory ut xeJ Auodorg

L00T Ut uorf[iu ¢*¢$ pasearour sxpiom d1pqnd ur pajroder uoneroordop srmonnseryuy /(g Ul SWI ISILY oY) J0J $1asse armonyselur [[e paytodar K1)

aseaIour 0} sesuadxd juswuIoAog [e1oued Jursnes ‘900z Ul 919°€9G¢§ Jo Junowre ay) ur (A)[Iqer] papunjun) puny apis SYIJ[eD s umop pred L1

9

14

€
"o8ueyo SIY} JO ) Nsal e se

T
"900CT Ul %7T Aq

I

"9]qe[IeA. 10U SI $¢ gSVD Jo uonejudwajdur

oy 03 Jorad UOIBWLIOJUT JASSE JON “€00T ‘0€ dUn( papuoe Iedk [eos1) 10] ¢ gSVD Jo uonejuowdjduwr oy) uodn sjosse jou Suntodor uedaq A1) oy

‘[onSIN eun3eT jo A1)

9y} JO JUAWUIdA0S Arewnnid 9y} 9SLIdWOS SANIANIR [RJUSWIOUIIAOS [[€ ‘0I0JAIAY [, ‘SOIIANOR adA[-ssauisng Aue 9ARY 10U S0P A1) Y,

006'90€ $ 98T°L66°C $ 008H8TTTS 6YTTOCTIS TTOTOEOT $ 66SLTEECT S 898°L6ITIS 8TSS8T6 § 0766666 $ SJoSSE JoU UI SO3UBY))
Yr8796°0€  STIGLY IE  SPL'LLY'SE  800°SOPLE  06S°L6I'SE  SISOLSEE  8SPHEEC6T  T1S°90€°9T  €6L°619°LT SNUSASI [BISUST [B10,
s €9€°TTE STY'Y9T 08€°89% c6I°cy 981°8LE 189°LTST 606°0€€ YrL06Y 196°TI18 ONUIAJI [RISUAT 10YIO
op SL8I8I‘T €90°9L6°1 CIP16EY €1€°€L]’S 6vY LEEY $90°T6€°1 Y10°C8L 1 ST1°06 L98YT6'T Kadoxd pue Asuow Jo 9s)
¢ 095°80¢ YriL61 S0S°LTT €87°56T ¥8Y°LSE €19°095°1 SHO6LS S €01°886°C  0LT6L9°C 99F 9SUSDI] S[OIYIA I0JOIN
008°L8E 1€1°20¥ 866°90€ SSE°69¢ €88VIS 01V6L 8PY'ST6 Y06°LL6 6S1°SYL soxe) Y10
STI'LLT'T  €I8VIET SP1°0S€T 0vT'99T°C 991°86T°C €ILLEOT $86°968°1 108°8¥L°T £98°66S°1 $39J AsIyouRL]
SPF'ELY6  ¥66°90F°6 9LV 6LT0T  8T9TTTIT  L60°STOTT  619°09€°TT  90LPTITT  ITOT90°TT  91T'S6v'6 soxe) sa[es
¢ €L9TIS9OL  8STLI6OT  STR'ESHLI  966°VECLT  STEECEE9T  STL'LO6YT  ISLSEL'6 CIS‘6Y6'S  LS8TIE'S soxe) Aradoid
S9xe]J,
:SJOSS® 30U Ul SOZUBYD JOYJO PUB SONUIAJI [BIQUID)
T10T 0102 6002 300¢ 200¢ 900¢ S00T ¥00T €00C

Ied X 1eost

(Sununoosde Jo siseq [enIddL)
SIBO X [BOSI] QUIN ISe]
S19SSY JON UI saguey)

THNDIN VNNOVT 40 ALID

71



(This page intentionally left blank)

72



T10T Ul ‘4§ gSVD 1od ‘pun,] [BIOUSD) OU} YILM POUIUIOD 9IOM ‘SPUI oNUSALI [e10ods se parlysse[o Asnoiaaid ‘pun, Suip[ing uozni) IoIusS pue punj Speoy] pue sjoamns YL ¢

"110T ‘0€ dunf papuo

IedA [BOS1 10J {6 gSVD Jo uonejuowa|dw ay) uodn saL103a1ed 953} IpUn SPUNJ [BJUSUILIIAOS 19Y)0 PUR punj [RIDUIN) d) Jo saouefeq puny Suntodar uedoq A1) ayJ,

I8STT0ZT$ JO JUNOUIe oY) Ul pun, [BIOUSL) 9y} 0] PILIDJSURL 910M SON'T 29U JO SI0INOSAI Y} ‘GOOT ‘O dUN[ WO PUB PIAJOSSIP A[[e3] Sem ASONT Y ‘S00T ‘9T AN UQ
$00Z YSno1y) 86 WOl punj anudAdl [e1odds e ur pajodar sem pue A1) 9y Jo 10LISIp ATeIpisqns B sem (QSONT) WMISIJ SIJIAINS Ajunwitio)) [onSiN eunde] ayf,

¢ PEI'PEL  § 6£4°€06°9 T€8°T06°C  $ 69S°99L°L $§ I8TI6SL $ +E0°L86'9 $§ ISOPOIL § LE6'ETOITS +EELISOI § 69T9EH 8IS

z (09€°6TP) - - - - - - - - -

¢ Y6r'e9s - - - - - - - - -

- - - - - - 998°¢| - - (901°C61)

- YSYPLE9 LLY*EELT STO1EST 18T°165°L £09°9L6°9 6IL°EE0L vET0E°0T  0TO9ET61  TS6°98T°81

- $ $86°8TS SSI'691°T  §  P¥SseT’s § - $ ogtol $ 990°Lbl § €OL'SIL $ HIETIEE  $ cTHIvE  $

¢ €I1°6P9°89§  6S9°LOT'LL TOLIEL8L § 89TTO0P8 S +6T966SL § ISSTII'ILS  E€ILS6E09F OvSEEE'EHS vOV'S8LTLE § 98€981FES

¢ 6£6°€8€°€l - - - - - - - - -

7 80508897 - - - - - - - - -

7 99L°€00°8T - - - - - - - - -

7 006°9LE - - - - - - - - -

- $50°980°79 €16°506°SL 8SLTLL'YL  LIOTET'EL  98°87S69 STO'BEL'6S  8ESTESTY  T19€°09L°SE €L8°699°T¢

- $ P09 1TIST 6LT°ST8T $ 01S6TT6 $ LLTSILT $ S90HI9T $ 889269 § CT00'T08 $ €OI'BIST § €IS9IST $
T10C 10T 600¢ 300¢ L00T 900C S00¢ %002 €002 700¢

Ied X [BOSI]

SpUNJ [EJUSWIUIOA0S OO J[e [2I0 ],

paugisseun)
PAoLISTY
spunj s3oofoxd [eyde)
Spuny onudAdI [e1oadg
:ur pajodar ‘paATosaIun
PIAIOSY

SpunJ [BJUSUWILIdA0S JOYIO0 [[Y

punj [e1oud3 [ejo ],

pauSisseun
pausissy
PaNIUIo))
J1qepuadsuoN
paAIdsaIun
PIAIOSY
punj [erousn

(Sununoooe Jo siseq [BNIdde PIFIPOW)

SIBO A [BOSI] UQ], 18]

Spun, [BJUSWIUIdAOL) JO sadue[eq punj
THNDIN VNNOVT A0 ALID

73



(IS8°I€E°SD)  TO6'PIOT (€18%€1°6) 9T 181°8 066°89t°S LEOEYO'0T  SEL'EPS'E ObP LY L €LS 9TV Y 120°16T°Y
1P S66°1S SLY'0E0 Ty 989°88%°TS 8€8°896°8¢ 78€°961°8¢ 98¢91S°6C  TIS'ITHIE  $T0°CESHT 9€T’LSL'8T  SE0°816°9C
- - - - (4 719 09€°1 9¢8°1 - -

- - - - 196°¢ ¥6£°S1 €OLY1 68L°1¢ - -
Y¥LTT6°9T 65V VIvEl 191°619°6C 1SO°LESTT €8L°80t°€1 108°€56°S TIT'0T0°01  €¥8°SIIY SIH°6£9°8 918°0C1°6
LTTLITE SoE8PEE L6E°99LT SSSTOLT €0TLLYT 8%0°LETT S6T°9L0T 007°9L6°1 L96°E18’T 8LY 6651
€6£°6£LT LSE68LT L18°98L°T €ITHS0°e 9TT°6£9°C 909°11C°C 1L5°600°C £60°818°1 €8P PELT LTIPEYT
80€°€66°L 9LS TH8°L 689°CLO8 T01°611°8 0EE°E6L L PLSOVTL #89°8€€°9 LITY61°9 796°T61°9 190°9TH'S
LLY'€L6%6 8066 STT'E65°6 8€8VLS6 L99°¥€S°8 88€°60°8 878°6LSL 818°V6T L 996°8L69 LOL*YSLS
€T 6¥TY P68 €EL S L6EYS9E 6L0°186°C TLI'6£9°C £96°S76°¢ 6£6°08¢€°€ 8L0°660°€ Py LOEE 9b8°TSE'S
196°€99°6€ SLE'SYOTy  €L8°ESEEY 001°0S1°LY TLES96°EY CTY'6SI0F  LYT'S96'FE ¥ 800°CE 608°CLI'EE  95S0°60T 1€
€9€°61¢ S0TH0S SLSEIY 6697 00%°S¥S €85°0L9°1 98L°T8¢ STTS6S LSEVLY 956 7LE
0L0°CI - - - - - - - - -

- - 6LLY81 - - - €181 S05°0$ 91€TL -
SIS'691°1 S6L°890°C SSTISHY YO1°9%6°S 100°S0¥ ¥ SI9°C0t‘1 0£4908°1 LY6°86 201°600°€ 0€¥°€50°¢
906°€LE €L8°T6E LIS p¥E 80LSEY P65 ELE 891°86¢ 6£8°70¥ P19°€€e Segere 969°6T¢
9v9790°T - - - - - - - - -

- CI8YIET SP1°0S€T 0vT'99C°C 991°85T°C €IL'LEOT $85°968°1 108°8YL 1 £98°66S°1 LOT619°1
PE6'V10°1 981°981°C 190v€1°C YIS 1ILT €9L%S8°C £50°565°C 756°800°C 16L°9%€°C 8T6°1€6°1 9P TH9°1
0ST¥60°9 S10°€0L‘8 #$9°060°S ¥6L199°9 867°9€5°S LT TYE'S 995°S10Y S0¥S96°S 9€1°C$89 6LITLY'L
LL8'9T9°6T $ 88Y'SLY'OTS L8S6LEST $§ 1€L°€08°8CT $ 0S6°166LT $ HTITILOTS 9LTILEYTS 9L1698°0T $ TLLO6V8TS 991°TTSIT §

T10C 10T 00¢C 800¢C L00T 900C S00¢C ¥00C £00¢C 200C

Ted X [eosI]

sapuadxa (19pun) 1940
SONUAALI JO (AQUDIOIJIP) SSAIXH

sormpuadxa 810,

1s9103U]
redioutig
1901AI0S 199
Kepno ende)
UOT)EOIORI PUR SYIed
juawdo[aA9p Ajrunwto))
SyI0M DT[qng
Kyayes onqng
JUOUIUIIAOS [BIOUAD)
JuaLINY
:sormIpuadxyg

74

SANUIAJI [BJO],

SNOSUB[[IOSTA
suonNqLIuo)
$99J 1odojeadq
Ky1odoad pue Aouows Jo 9s)
SOIMI9JI0) PUE SAUL]
syuLad pue sasudIy
S99J aSIyouRI]
SQJIAIRS J0J SAT1ey)
[BIUSWIUIIAOSIAU]
Soxe[,

SONUOATY

(Sununoooe Jo siseq [erIode payIpour)

SIB9 X [BOSI] US] ISe]
Spun [BJUSUIUISA0LD) JO Sooue[eq pun ul saguey)

TANDIN VNNOVTHO ALID




1102 01 Jouxd s1eak ur sao1AIdS 10§ saS1ey)) Jo Jied se payodar syrurad pue sosuadI] .

110 W Sutuurdaq soxXe [ Ul papn[oul s39J SIYOURI] |

(168°1€€°SDS  vLO'LLY'T $ (SI8PEI'6) $ TITISI‘

—
N
(=]
N
(=N
N
o0

%90°0 %L0°0 %91°0 %0 %0 %0 sarmypuadxa [eyrdesuou
Jo o8eju0o1ad © sk 991AI3S 1o
$ 066°LEV'S § T1TT6SSOIS L88TET'E $§ 6L9°TISL § OPLTEEY § 80S°9TTH § sodue[eq puny ur 83ueyd JoN
(000°1€) (918°¢8) (8%8°01¢€) 6£T°S¢E (g€8°¢8) (€15%9) (sosn) $901N0S FUTOUEUTJ IOYIO [EJO,
(co8°0zscD)  (LTI'TvL'9)  (P6T6LOTD) (S6T°600°S)  (0SST896)  (£90°€HH 0O1) Mo sIaysuel],
€08°687°¢1 T1€°L59°9 9P 89ETT  €TS666 LIL'865°6 0SS‘8LE°0T Ul SIOJSUBL],

- - 110°sY -

L00T 900C S00¢ 00T

o
(=1
N

- sase?| [ende)
:(sosn) saoInos Suroueurj 1OY)0

Ted X [eosI]

(Sununoooe Jo siseq [erIode payIpour)
SIB9 X [BOSI] US] ISe]
Spun [BJUSUIUISA0LD) JO Sooue[eq pun ul saguey)

TANDIN VNNOVTHO ALID

75



"€007 Ul 91l JTA 9} JO uUononpal jusuewriod oYy 0} onp $09,] osuadI 9[o1yo A sooe[dor JTA Jo nory ur xe Axodoig .

110C ut SuruuiSeq soxe [ Ul PIpPN[OUL SO OSTYOURI] .

%067 b/u %Ll %o¥€E- %8¢ %rIll 110¢-c00c

23upy’)
%cl LL8°919°6C v YTILLTT  %0C 9LV 6T 708" vTE8SE %Il 08T6£1°01 %I~ €L9°TI891 110¢
%L 68Y'SLY'9T B %L~ TOVYT 709¢ 0v9°LLE %t~ 660°9S1°6 %€ 8STL1691 010
%I~ 98S°6LE'ST B %0§-  TEL'6T %S1- 999°LLT %r 09L'ST19°01 %I STS'ESY'LI 600¢
%€ 1€L°€08°8T - %L Y91°TY %0€- 161°LT€ %0 08€°660°11 %9 966 VEEL] 800¢
%S 0S6°166°LT - %5 061°SY soLE" £69°69% %0 YL EVIT1 %01 GTEEEE9] L00T
%01 $T1°TIL'9T - %rl 9y9‘Ly %€ 95 9vL %l €ETETIII %Ll 68LY6LY] 900¢
%Ll 9LTTILEYT - %L 1L6'1Y %9- €1699L %I $89°868°01 %I 80L'€99°TI $00¢
%€ LL1°698°0T - %lE  €L0SY %9¢ 69T°€18 %90 120°190°11 %L €18°6¥6°8 ¥00¢
%Cl  TLLO6Y'ST - %9¢  98TvE %01 T1¥°86S %Ll 91TS61'6 %L 8G8°TIE8 €00¢
%L €YL1TS91 S - %6 OLTSTS %81 8E8°CYSS %9 TWIT0I°8 $ %L €6VOPSLS  TO0T
aguey) [emoy aguey) [emOy  dsuey) [enOy  dA3UBY) [emdy  dsuey) [eoYy aguey) [enoy Jed x

% % % % % %

[®10L - S99 SIOURL] Xe] Aduedndd() XeJ IoJsuel] Ay_dory — XeJ oS 2 SI[eS soxe] Aadoig [eosIq

(Sunpunoooe Jo siseq [BNIOOE PIFIPOW)
SIBO X TBOSI] UQ ISt
Spun,j [BJUSWIULIOAOL) - 92INOS AQ SONUIADY XB

THNOIN VNNOVT A0 ALID

76



QU0 29 U210 “TpH YSnoxy) ‘S[[0I Xe) pauIquiod 11/010¢ - 20/100Z 10Ssassy Auno)) aguei) :99Inog

'S00Z ur A1) ay3 Aq pawnsse sem (IS Y3 JO 1Bl XY 103IIP YL SO0T ABIN UL PAAJOSSIP sem ((SD) I01ISI( SAIIAIRS Ajunwitio)) [dngiN eunde] oy,

*9A0QE PAQLIOSOP suonewl] Y} 03 302[qns st pue Apadord

9[qexE)} JO oNJeA JSIBW [ENIOR Y 03 J03dSaI Y)IM S[qe[IeAR AJUSLIND BIEP ATUO 97} S)uasaxdal SA0Qe UMOYS BIEP UOTIEN[BA PISSISSE AU P[OS
Kxadoad oy Jo onfea o1wou099 10 (Injea jo3rew) oo1d aseyoind ay) Je 10 UOIIONISUOD Y} JO daN[eA PIppe ) uodn paseq passasseal s1 K1rodoad

oy ‘yurod jey) 1y "IOUMO MOU B 0} P[OS SI 31 SUIN} 9} & I0 AJIATIOE UOIIONIISUOD MU JO }[NSAI B SB PIssassear ATuo st A11adoad ‘suondooxa maj gy
*(9%Z JO wnwixew e 0} pajw]) ,103oeJ uone[jul, ue Aq pasearour 9q Aew A110doid Jo onjea passasse ay ‘Ieak yoeqg -poxe; 3uraq Lxodoad ayy jo onfea
passasse o) uodn paseq ‘o, JO 9l WNWIXEW (10} € 0} SaXe) PAIWI] yorym ¢ uonisodord passed erurojije)) Jo 23e1S 9y} JO SI90A Y} 861 UI

*S[)0) UI PApN[OUI Jou dTe sanjea jdwoxy

'S9ION

%EIPET0  %00000°0 %E9PET'0  TLY08STOS TT  9T6'LTYSET  0€ET8Y 11 09S‘PIT°€6  $99°8Y0°8€9  TOELOTVIOTI 110T
%EIET0  %000000 %EOPET0  LOTLEIGLS TT  601°99T°9FT  1L9°186°CLY  89€°0¥T'68  TIL°0S9°1S9 8086781501 0102
%EIPET'0  %00000°0 %EIPET'0  €ELVOB'STTTT  TSH'SEEEHT  I8Y'ELEL6S  €L9°99€°L8  LSOTE6'ESS  0LS96L‘EF8°01 600C
%EIPET'0  %00000°0 %EIPET'0  610°908°SLOTT  TTOV8Y'6TT  €9€°LPEBES  PVEHIRC]  88E°99S°EHPS €97 EHSBLLOT 800¢
%EIPET'0  %00000°0 %EIPET'0  6ETTOVIOPETT  +88°L6T8ET  8L6OCIShy  ITIPOL'E8  6T8°9TTOIS  LTHITI‘TILIOL L00T
%EIPET'0  %00000°0 %EIPET'0  66L°ESLYSEOT  L8IVETOIT  S96°LSLOVE  TE€8°LLOGL  9¥8V08°0LY 0LV 806°THE'6 900T
%EIPET'0  %LYOTT'0 %91HTO0  9€E°L6S°S6F'6  8I89TLLIT  ¥L6'T9SLYT  9€T'SSOTL  TI99'E€TLISY  9¥9°6TS909°8 $00¢
%EIPET'0  %LYOTT'0 %9THT0°0  L8SETYTLL'S  TTS08SBOT  S6TSIETI 00€°6LL'89  PELBIGSIS  9E€L'6LTILIOS 00T
%EIET0  %LYOTT'0 %91HTO0  €6SLLITHI'®  ¥L6OPEEOT  9T6'EIF09T  T160°TLIVS  L96'PPT'8EY  SE9°9S6°S8E°L €002
%EIPET'0  %LYOIT'0 %I91HT0°0  TSSEITLSY'LS OLI'LVYLOIS $TOVISLLTS 8TT'STOEY$ TISOLLYLES 6¥6°9SHHS89S  T00T
[e10L dsON1 INiTo) oN[EA PaINd3sUN) RENNiTE) [ermsnpuy [BIOISUIIO) [ENUSPISTY EEEN

dJey Xe T, 1911 Possassy

ﬁmaorﬁ En_mx.mrﬁ

SIBQ A [BOSI U], ISe]
Ky1odoid o[qexe], Jo ane A passassy

TANDIN VNNOVT A0 ALID

Tl



%£9661°1
%¥861C1
YELILT'T
%89161°1
%09081°1
%96181°1
%98CLT'1
%TTLIT 1
%09%ST'1
%¢E£S68T1

sorey
Surdde(10aQ
pue 10211
[el0],

ou0)) 7 UI0)) “TpH YSnoay) ‘sv[qe] ey Xel 11/010T - 20/100T 10SSessy Auno)) auei() :90In0g

'spuoq pasoidde 1310a Aue Jo juowked oy 10J sanjea A)radoid passasse Jo oFejuasrad

© S S9xe) padIeyd a1k s1oumo Ajrodord ‘yunowre paxiy 0,00 [ AY) 03 UONIppe Ul unym sapisar A1xadoid 10alqns Y3 yorym I0j saroude
Surxey [[e Aq pareys SI 9,00’ SIYL IUNOWE PIXI %00’ ] © e el xe) K11odoid oy 10s yorym ¢ uonisodoid passed s10j0A eruIojife)) ‘g/61 Ul

‘K1) 9y Aq parjdde sojer 30011 [enpIAIPUI [[& JO 95BIOAR PAIYTIOM U} SI 9)BI JOAIIP [BI0]

‘s1oumo Apadord Ao (e 03 A[dde soyex Surdderioao [[e 10N A1) o urgym sioumo Aredoid 0y Ajdde jeyy asoy are sojer Jurdderroa

%0L€00°0  %01600°0  %¥61€0°0 %C08CTI'0  %cCI0I00 %0LS00°0  %000000 %SOIT00 %00°1
%0€Y00°0  %61600°0  %EH0€00  %CESYI'0  %00000°0 %¢€8910°0  %000000 %LLOTIOO0 %00°L
%0€¥00°0  %ST600°0  %¥e8CO0  %69701°0  %00000°0 %¥rS10°0  %000000 %IL6000 %00°1
%00600°0  %¢£9600°0  %899C0°0 %O0I8L0°0  %00000°0 %80810°0  %000000 %610100 %00°L
%07600°0  %¥0600°0  %¥69€0°0 %SS860°0  %00000°0 %0CLTIO0  %000000 %L¥6000 %00°1
%07010°0  %08600°0  %6L0€0°0  %<CCIOI'0  %00000°0 %L6810°0  %000000 %S8LOI0O0 %00°L
%09110°0  %SLOTO'0  %979¢€0°0  %¥ITII'0  %00000°0 %02020°0  %000000 %I6110°0 %00°1
%0TCI0°0  %6¢£CI0°0  %000000 %LLEOTO  %00000°0 %¥6S20°0  %000000 %T6CI00 %00°L
%07ET10°0  %LSI9T0'0  %000000 %E8E]T'0  %00000°0 %L68T0°0  %6C1000 %PS0I00  %00°1
%0tr10°0  %CE6I0°0  %000000 %PC80T0  %00000°0 %¢€9L€0°0  %091000 %tE€8000 %00°L
RETTITN BTN pogu)  ISI(J I9IEAL SUIpunog 0D pagIu() RETYN pagun ey
ONPIN 1S80D) Ko[leA [onSIN 010Z PajIun yoeag KalleA ouenside) 30011Qg
yinos Joeqa[ppeS UOINOJN  yoedg eunSeT  eunde] ouenside) Kuno)H
sayey] Surddepoa

%E9rE10
%E9t€1°0
%E9rET0
%E9r¢€1°0
%E9rET0
%E9t¢€1°0
%E9ET0
%E9t¢€1°0
%E9rE10
%E9t¢€1°0

SN
10211
Jo areys
i)

1S91ON

110C
010¢
600¢
800¢C
L00¢
900¢
$00¢
¥00¢
£00¢
2002

Teo X

TANDIN VNNOVT A0 ALID

SIBd X [BOSI] UD] ISB]
sarey xe], Auredoig Surddefroa() pue joa1q

78



CITY OF LAGUNA NIGUEL
Principal Property Tax Payers

Current Year and Nine Years Ago

Taxpayer

Shapell Industries, Inc.

BRE Properties, Inc.

Sequoia Equities-Hidden Hills
Seaside Meadows Partners
Costco Wholesale Corporation
Laguna Niguel Investors No. 1
FG Laguna Niguel Senior Apt. LP
EQR Bond Partnership

Ocean Ranch II

Pointe Niguel Partners LP
Stonebridge Investors Limited
Stonebridge Investors Limited
Ohio Teacher's Retirement

Arden Realty Limited Partners
Laguna Niguel/Copley Associates

Total

2011 2002
% of % of
Total City Total City
Taxable Taxable
Assessed Estimated Assessed Assessed Estimated Assessed

Value Revenue Rank  Value Value Revenue Rank Value

88,164,991 $ 118,697 1 0.74% $ 47814254 $§ 64372 1 0.62%
71,298,238 95,989 2 0.60% - - -
50,909,351 68,539 3 0.43% - - -

43,505,567 58,572 4 0.37% 37,152,596 50,019 3 0.49%
43,095,047 58,019 5 0.36% - - -

38,389,336 51,684 6 0.32% 31,952,209 43,017 6 0.42%
36,738,351 49,461 7 0.31% - - -

36,389,588 48,991 8 0.31% 31,021,030 41,764 7 0.41%

35,453,246 47,731 9 0.30% 23,375,809 31,471 10 0.31%
34,177,384 46,013 10 0.29% - - -

- - - 43,500,000 58,564 2 0.57%

- - - 37,000,000 49813 4 0.48%

- - - 35,175,903 47357 5 0.46%

- - - 29,992,279 40,379 8 0.39%

- - - 24,892,667 33,513 9 0.33%

$478,121,099 $ 643,694 4.02% $ 341,876,747 $ 460,269 4.46%

Source: Orange County Assessor 2010/11 and 2001/2002 Combined Tax Rolls through HdL, Coren & Cone.
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CITY OF LAGUNA NIGUEL

Property Tax Levies and Collections
Last Ten Fiscal Years

Fiscal

Year

Ended
June 30

2002
2003
2004
2005
2006
2007
2008
2009
2010
2011

Notes:

Tax ledgers do not identify the tax year for which delinquent taxes are paid, therefore, this schedule reflects

the cumulative unpaid balance from delinquent taxes.

1 Collections for previous year levies in 2002 is not reflected in the cumulative unpaid balance since this

amount applies entirely to levies prior to 2002.

Source: Orange County Auditor Controller Tax Ledgers
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Collected within the
Taxes Levied Fiscal Year of the Levy Collections
for the Percentage Current Year for Previous Cumulative
Fiscal Year Amount of Levy Unpaid Year Levies Unpaid
$ 7,922,449 $7,813,683  98.63% $ 108,766 $ 106,858 ' $ 108,766
8,382,023 8,290,511  98.91% 91,512 126,775 73,503
8,973,186 8,917,082  99.37% 56,104 122,092 7,515
9,311,694 9,136,301  98.12% 175,393 104,508 78,400
10,164,194 9,919,796  97.60% 244,398 123,720 199,078
16,342,200 15,920,638  97.42% 421,562 175,573 445,067
17,563,197 16,987,530  96.72% 575,667 289,467 731,267
17,454,987 16,896,217  96.80% 558,770 460,886 829,151
16,780,290 14,751,943  87.91% 2,028,347 451,782 2,405,716
16,816,232 16,448,130  97.81% 368,102 288,571 2,485,247




CITY OF LAGUNA NIGUEL
Ratios of Outstanding Debt by Type
Governmental Activities
Last Ten Fiscal Years

Percentage
Fiscal Capital of Assessed Per
Year Leases Property Value.  Capita s
2002 41,524 0.00054% 0.65
2003 20,836 0.00026% 0.32
2004 34,058 0.00039% 0.52
2005 19,355 0.00020% 0.29
2006 3,961 0.00004% 0.06
2007 - 0.00000% -
2008 - 0.00000% -
2009 - 0.00000% -
2010 - 0.00000% -
2011 - 0.00000% -

Notes:
Details regarding the City's outstanding debt can be found in the notes to the financial

statements.

The City does not have any Business-Type activites. All debt is reported as governmental
activity.

a See schedule on page 79 for assessed property value data. This ratio is calculated using
assessed property value for the prior calendar year.

b See schedule on page 84 for population data. This ratio is calculated using population as of
January of each fiscal year as reported by the State Department of Finance.
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CITY OF LAGUNA NIGUEL

June 30, 2011

Direct and Overlapping Governmental Activities Debt

2010/11 Assessed Valuation: $11,892,950,905

0
(]

Total Debt | Applicable| City's Share of
DIRECT AND OVERLAPPING TAX AND ASSESSMENT DEBT: 6/30/11 1) Debt 6/30/11
Metropolitan Water District $ 227,670,000 0.667%] $ 1,518,559
Capistrano Unified School District School Facilities Improvement District No. 1 48,449,930 27.623% 13,383,324
Laguna Beach Unified School District 31,365,000 0.008% 2,509
Saddleback Valley Unified School District 134,935,000 0.072% 97,153
Moulton-Niguel Water District, Improvement District No. 7 11,030,000 88.020% 9,708,606
Moulton-Niguel Water District, Improvement District No. 8 155,000 5.082% 7,877
South Coast Water District 2,965,000 6.644% 196,995
City of Laguna Niguel - 100.000% -
TOTAL DIRECT AND OVERLAPPING TAX AND ASSESSMENT DEBT $ 24,915,023
OVERLAPPING GENERAL FUND DEBT:
Orange County General Fund Obligations $ 316,898,000 3.184%| $ 10,090,032
Orange County Pension Obligations 54,682,497 3.184% 1,741,091
Orange County Board of Education Certificates of Participation 19,000,000 3.184% 604,960
South Orange County Community College District Certificates of Participation 17,375,000 7.409% 1,287,314
Capistrano Unified School District Certificates of Participation 22,980,000 18.579% 4,269,454
Moulton-Niguel Water District Certificates of Participation 86,805,000 45.166% 39,206,346
Municipal Water District of Orange County Water Facilities Corporation 14,120,000 3.765% 531,618
Orange County Fire Authority General Fund Obligations - -
TOTAL GROSS OVERLAPPING GENERAL FUND DEBT $ 57,730,815
Less: MWDOC Water Facilities Corporation (100% self-supporting) 531,618
TOTAL NET OVERLAPPING GENERAL FUND DEBT $ 57,199,197
GROSS COMBINED TOTAL DEBT ) $ 82,645,838
NET COMBINED TOTAL DEBT $ 82,114,220

(1) Percentage of overlapping agency's assessed valuation located within boundaries of the City.
(2) Excludes tax and revenue anticipation notes, enterprise revenue, mortgage revenue and tax allocation bonds and non-

bonded capital lease obligations.

Ratios to 2010-11 Assessed Valuation:
DILECE DIEDL .o
Total Direct and Overlapping Tax and Assessment Debt ......................
Gross Combined Total Debt .........c..coovieiiiiiiiiiiiieieceecec e
Net Combined Total Debt ........coeovieiuiieiiiiieceeeeeee e,

State School Building Aid Repayable as of 6/30/11: $

Source: California Municipal Statistics, Inc.
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CITY OF LAGUNA NIGUEL
Demographic and Economic Statistics
Last Ten Fiscal Years

Personal Median
Fiscal Income Per Capita Taxable Sales Registered Housing Home
Year Population (inthousands)d Incomed  Per Capitaa Voters c Units Value v
2002 63,579 § 2,559,600 $ 40,259 $ 12,736 35,677 24,130 378,000
2003 65,089 2,697,409 41,442 14,567 37,363 24,553 414,000
2004 65,620 2,881,151 43,907 16,810 38,201 24,664 506,000
2005 65,800 3,045,454 46,283 16,509 40,387 24,723 640,000
2006 65,959 3,285,765 49,815 16,779 40,684 24,793 682,500
2007 66,058 3,445,747 52,162 16,730 40,454 24,831 787,500
2008 66,522 3,506,042 52,705 16,597 41,472 24,908 556,000
2009 67,117 3,423,303 51,005 15,821 42,351 24,982 510,000
2010 67,666 3,235,788 47,820 13,531 42,102 25,035 495,000
2011 63,228 3,880,866 55,196 16,036 42,996 25,363 515,000

Notes

a Taxable sales is based upon sales tax revenue reported by the City on the modified accrual basis of accounting.

b Median home value includes both single family and condo/townhouse units.

Years 2002-2007 were calculated from informatin from the OC Assessors office.

Data for years 2008-2010 were obtained from Hdl.

Data for year 2011 were obtained from CLR Search.
¢ Data for year 2011 were obtained from OC Registrar of Voters.
d Data for year 2011 were obtained from CLR Search.

e Data for year 2011 were obtained from Cassidy Turley.

Source: State Department of Finance
Hdl, Coren & Cone
U.S. Department of Labor, Bureau of Labor Statistics
Center for Demographic Research
Orange County Assessor
O.C. Registrar of Voters
CLR Search
Cassidy Turley
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Unemployment
Rate ¢

3.90%
3.70%
3.30%
2.90%
2.60%
3.00%
4.10%
7.00%
7.50%
7.20%




CITY OF LAGUNA NIGUEL
Principal Employers
Current Year and Five Years Ago

2011

2006

Percentage
of Total City

Taxpayer

Costco Wholesale Corporation
Wal-Mart Stores, Inc.

Home Depot USA, Inc.

Interface Associates, Inc.

First Team Real Estate, Inc.
Miguel's Auto Broker

Calstar Properties LLC

Kohl's Department Stores, Inc.
Pacific Line Clean-Up, Inc.
Mercedes-Benz of Laguna Niguel
Capistrano Unified School District
United States Post Office

Albertsons
County of Orange

Total

Note

Percentage
of Total City

Employvees Rank Employment Employees Rank Employment

500
280
200
175
140
137
125
123
120
115

1,915

O© 0 N O U B~ W N~

[—
(e

Employment data is not available for years previous to 2006.

3.44% 500

1.93% 500

1.38% 200
1.21%

0.96% 140
0.94%

0.86% 137

0.85% 140
0.83%
0.79%

400

196

280

- 210

13.19% 2,703

Source: Dun and Bradstreet and U.S. Census Bureau for 2011 information
Harris Infosource for 2006 information

&5

10

wn A 9 W

3.15%
3.15%
1.26%

0.88%

0.86%
0.88%

2.52%
1.24%

1.77%
1.32%

17.05%
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City of Laguna Niguel
Capital Asset Statistics by Function/Program
Last Ten Fiscal Years

Public safety
Patrol units
Patrol motorcycles

Public works
Street miles
Traffic signals

Parks and recreation
Acreage
City parks
Playgrounds
Swimming Pool
Skateboard park
Baseball/softball diamonds
Soccer fields
Community centers

Notes:

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

24 24 24 24 24 24 24 24 24 24
2 2 2 2 3 3 3 3 3 3
140 140 140 140 140 140 140 140 140 140
79 80 80 80 80 80 80 80 80 80
135 135 135 135 135 135 135 135 135 135
29 29 29 29 29 29 29 29 29 29
19 19 19 19 20 20 20 20 20 20
1 1 1 1 1 1 1 1 1 1

- 1 1 1 1 1 1 1 1 1
16 16 16 16 16 16 16 16 16 16
16 16 16 16 16 16 16 16 16 16
2 2 2 2 2 2 2 2 2 2

No capital asset indicators are available for the general government or community development functions.

Sources: Various city departments
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